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SECTION A
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)



Venango Technology Center
Management Discussion and Analysis
June 30, 2024

The management discussion and analysis of Venango Technology Center’s (the Center) financial performance
provides an overall review of the Center’s financial activities for the fiscal year ended June 30, 2024. The intent of
the discussion and analysis is to look at the Center’s financial performance as a whole. The financial statements
and notes to the financial statements should also be reviewed for a more thorough overall understanding of the
Venango Technology Center’s financial performance.

Financial Highlights for 2024

The Venango Technology Center’s assets for the year ended June 30, 2024, totaled $8,111,396 as reported
in the Statement of Net Position. This total is comprised entirely of assets attributable to Governmental
Activities.

Total General Fund revenues as reported in the Statement of Revenues, Expenditures and Changes in
Fund Balance received during the 2023-2024 school year were $8,100,741. The following is a breakdown
of the various funding sources:

Local Sources $ 5,845,221 (72%)
State Sources $ 2,017,295 (25%)
Federal Sources $ 238,225 (3%)

The revenue and expenditure activity includes adult programs, unreimbursed after school programs and
the activity attributable to regular day school. The day school programs’ actual revenue and expenditure
activity net to zero on the financial statements presented. Any budgeted amount paid by the sending
schools for regular day school activity in excess of the actual is returned at the end of the fiscal year. This
is primarily due to the effect of estimating the average daily membership for the amount to be provided by
the sending schools. The net result was a refund to the sending schools of $403,744 or approximately 5%
of the amount budgeted.

Total General Fund expenditures for the 2023-2024 school year, as reported in the Statement of Revenues,
Expenditures and Changes in Fund Balance, were $7,986,824. The following is a breakdown of the
expenditures by major function:

1000 Instruction $ 3,943,503 ( 46.54%)
1600 Adult programs $ 1,090,777 ( 13.10%)
2000 Support Services $ 2,548,005 ( 35.59%)
5000 Debt Service $ 301,735 ( 3.83%)
5000 Fund Transfers $ 102,804 ( 0.94%)

The Joint Committee of the Venango Technology Center authorized the establishment of a Capital Projects
fund in the 2007-08 school year. The Venango Technology Center had previously returned all of the
vocational subsidy to the sending schools. To fund the Capital Projects fund, the Venango Technology
Center will retain 10% of these monies. The General Fund transfers to the Capital Projects during 2023-24
amounted to $102,804. During 2023-2024, $76,763 was used to refurbish flooring, $16,667 was used to
renovate Childcare, $12,500 was used for bollards in front of the building entrances, $29,585 to replace
servers and $23,058 was used to replace the building security access.

The Venango Technology Center continues to maintain a Scholarship fund type — the Harold B. Albright
Scholarship Fund, which is used exclusively to provide scholarships to students. As of June 30, 2024, the
balance in this fund was $61,871 as reported in the Statement of Net Position — as Restricted Net Position.
It is important to note that these funds are never used for expenses in the general fund.
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Overview of the Annual Financial Report

This annual report consists of three sections: The Management Discussion and Analysis (this section), a series of
financial statements, and notes to those statements (required supplemental information).

The basic financial statements include two types of statements that present different financial views of the Venango
Technology Center:

+ Government-Wide Statements

These statements report information about the Venango Technology Center, including the net position and
changes in net position (as a whole), using accounting methods similar to those used by private-sector
companies. There are two government-wide statements included in this annual financial report which
provide both long-term and short-term information about the Venango Technology Center’s overall financial
status:

-Statement of Net Position Includes all the Center’s assets and liabilities
-Statement of Activities Includes all the Center’s revenues and expenses

These government-wide statements are important components of financial reporting because they show
the Venango Technology Center’s net position and how it has changed. Net position, the difference
between assets and deferred outflows of resources, and liabilities and deferred inflows of resources, is one
way to measure the Center’s financial health or position. An important point with respect to net assets is
that over time, increases or decreases in the Center’s net position is an indicator of whether its financial
position is improving or diminishing. Since the structure of the Center requires that it return any surplus
from regular day school activities, the change in net position represents the change in long-term assets and
liabilities and also the amount retained to fund programs for adult activities and after school secondary
programs that are not subsidized by the State.

Additional non-financial factors such as changes in the Center’s student enroliment, condition of the school
grounds and facilities and long-term liabilities for compensated absences need to be considered for a true
assessment of the Center’s overall strength.

The government-wide Statement of Net Position and the Statement of Activities are divided into only one type of
activity:

-Governmental Activities - All of the Center’'s basic programs and services are reported here,
including instruction, adult, support services, operation and maintenance of plant, pupil
transportation, and community services. Sending school contributions, state and federal subsidies,
and grants finance most of these activities.

This presentation differs from that presented by a traditional school because there are no proprietary activities
operated by the Venango Technology Center.

+ Fund Financial Statements
These statements provide detailed information about the Venango Technology Center’s individual funds.

Governmental Funds - All of the Center’s activities are reported in the government fund, which
focuses on how money flows into and out of this fund and the change in financial position.

Typically, this is money available to spend during future periods or the next fiscal year. However,
due to the agreement under which the Center was formed, any surplus funds are returned to the
sending schools, except for those activities which are not related to traditional secondary education,
such as adult programs and non-reimbursable after school programs.

The accounting method used in financial reporting for governmental funds is called the modified

accrual basis of accounting, which measures cash and all other financial assets that can readily be

converted into cash. The governmental fund statements provide a detailed short-term view of the
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Center’s operations and the services it provides. Governmental fund information helps determine
whether there are more or fewer resources that can be spent in the near future to finance the
Center’'s operations and educational programs. The relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of Activities)
and governmental funds is reconciled in the financial statements.

Fiduciary Funds - This fund is one in which the Center is the trustee or fiduciary agent responsible
for the funds.

There is one fiduciary fund for the Venango Technology Center: the Harold B Albright Scholarship,
which is a Private-Purpose Trust Fund (Scholarships). All of the Center’s fiduciary activities are
reported in a separate Statement of Changes in Net Position — Fiduciary Fund. It is important to
note that these funds are excluded from the Center’s other financial statements because these
assets cannot be used to finance the Center’s operations.

Fund Balance Reporting

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions (GASB 54). This statement defines the different types of fund balances
that a governmental entity must use for financial reporting purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance categories list
below.

1. Nonspendable, such as fund balance associated with inventories, prepaids, long-term loans and
notes receivable, and property held for resale (unless the proceeds are restricted, committed, or
assigned),

2. Restricted fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource providers, or through enabling legislation,

3. Committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the Joint Operating Committee (Venango Technology
Center’s highest level of decision-making authority),

4. Assigned fund balance classification are intended to be used by the government for specific
purposes but do not meet the criteria to be classified as restricted or committed, and

o

Unassigned fund balance is the residual classification for the government’s general fund and
includes all spendable amounts not contained in the other classifications.

Venango Technology Center’s policy is to apply expenditures against non-spendable fund balance, restricted fund
balance, committed fund balance, assigned fund balance, and unassigned fund balance at the end of the fiscal year
by adjusting journal entries.

First non-spendable fund balances are determined. Then restricted fund balances for specific purposes are
determined (not including non-spendable amounts). Then any remaining fund balance amounts for the non-general
funds are classified as restricted fund balance.

It is possible for the non-general funds to have negative unassigned fund balance when non-spendable amounts
plus the restricted fund balances for specific purposes amounts exceed the positive fund balance for the non-
general fund.

Financial Analysis of the Venango Technology Center As A Whole

Net assets of $4,239,482 are invested in capital assets, net of related debt. Capital assets include building, land

and equipment. The restricted net position of $61,871 are funds restricted by the Scholarship Fund. Included in

the unrestricted net position (deficit) are amounts assigned for adult programs, secondary programs that are not

state reimbursable and the Capital Project Fund. The remaining unrestricted deficit relates to short and long-term
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liabilities necessary to fund payroll, compensated absences, net pension liability and deferred revenues in excess
of current assets and investments.

The results of this year’s operations as a whole are reported in detail on the Statement of Activities. All expenses
are reported in the first column. Specific charges, grants, revenues and subsidies directly related to specific
expenses are deducted so that the final amount of the Venango Technology Center’s activities that are supported
by other general revenues can be shown. The largest general revenues are the sending school contributions,
vocational education subsidy and grants.

Capital Assets

The Venango Technology Center capital assets represent the original building, which includes the addition of the
Equipment operations area and all the related fixtures and equipment used to operate the facility. As of June 30,
2024, the Center had $15,875,298 invested in capital assets. The table below illustrates the breakdown of these
capital assets and reflects a bottom-line total of Capital Assets, Net of Accumulated Depreciation.

June 30, 2024 June 30, 2023

Land and Improvements $ 407,208 $ 317,945
Construction in progress $ - $ -
Buildings and Improvements $ 8,459,301 $ 8,442,634
Furniture and Equipment $ 7,008,789 $ 6,681,667
Total Capital Assets $15,875,298 $15,442,246
LESS: Accumulated Depreciation ($ 11.635.816) ($ 11,040,883)
Total Capital Assets, Net Accumulated Depreciation

$ 4239482 $ 4,401,363

The primary changes in equipment relate to Early Childhood renovations of $16,667, door access & security $
23,058, refurbish flooring $76,763, $29,585 to replace servers, $12,500 to install bollards at the building entrances,
$31,145 to replace the dust collector in Building Construction, $56,778 to replace the fume system in Welding,
$31,290 for a John Deere tractor and $35,149 for a plasma cutter in Welding.

Long-Term Liabilities

Short and long-term liabilties are comprised of four components: Net pension liability, accrued vacation, post-
employment health benefits for those who qualify and the liability for accumulated sick days earned. As of June 30,
2024, the balance in each of the areas is as follows:

Short-Term Long-Term Total
Net Pension Liability $ - $7,206,794 $7,206,794
Accrued Vacation 64,032 - 64,032
Post-employment Health
Care Benefits - 1,558,130 1,558,130
Accumulated Sick Days - 163,924 163,924
Total $64,032 $8,928,848 $8,992,880
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Comparative Analysis

Assets
Current Assets:

Cash and cash equivalents
Investments

Accounts receivable
Intergovernmental receivable

Federal and state subsidies receivable
Inventories

Prepaid expenses

Total current assets

Noncurrent assets:
Investment in Health Consortium

Capital Assets:
Land and land improvements
Buildings and building improvements
Furniture, equipment, and vehicles

Accumulated depreciation
Total noncurrent assets
Total assets

Deferred outflows of resources —
pension and OPEB

Total assets and deferred outflows
of resources

Y%

6/30/2024 6/30/2023 $ Variance Variance
$2,021,483 $1,766,456 $255,027 14.44%
61,871 66,150 (4,279) -6.47%

- 485 (485) -100.00%

79,161 - 79,161 100.00%
259,529 247,811 11,718 4.73%
4,358 4,456 (98) -2.20%
85,535 63,669 21,866 34.34%
2,511,937 2,149,027 362,910 16.89%
263,876 269,019 (5,143) -1.91%
407,208 317,945 89,263 28.07%
8,459,301 8,442,634 16,667 0.20%
7,008,789 6,681,667 327,122 4.90%
(11,635,816) (11,040,883) (594,933) 5.39%
4,503,358 4,670,382 (167,024) -3.58%
7,015,295 6,819,409 195,886 2.87%
1,096,101 543,365 552,736 101.72%

$ 8,111,396 $ 7,362,774 $ 748,622 10.17%
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Current liabilities:

Accounts payable $174,636 $96,498 $78,138
Intergovernmental payable 403,744 176,265 227,479
Current portion of compensated absences 64,032 77,878 (13,846)
Current portion of capital lease obligation - 303,000 (303,000)
Accrued salaries and benefits 303,911 301,825 2,086
Payroll deductions and withholdings 7,671 7,740 (69)
Unearned revenues 30,083 57,512 (27,429)
Total current liabilities 984,077 1,020,718 (36,641)
Noncurrent liabilities:
Compensated absences 163,924 152,609 11,315
Other post-employment benefits 1,558,130 1,444,865 113,265
Net pension liability 7,206,794 6,402,056 804,738
Total noncurrent liabilities 8,928,848 7,999,530 929,318
Deferred inflows of resources —
pension and OPEB 660,937 891,008 (230,071)
Total liabilities and deferred
inflows of resources 10,573,862 9,911,256 662,606
Net position:
Invested in capital assets net of related debt 4,239,482 4,098,363 141,119
Restricted 61,871 66,150 (4,279)
Unrestricted (deficit) (6,763,819) (6,712,995) (50,824)
Total net position ($2,462,466) ($2,548,482) $86,016
Total liabilities, deferred
inflows of resources and
net position $ 8,111,396 $ 7,362,774 $ 748,622

80.97%
129.06%
-17.78%

-100.00%
0.69%
-0.89%
-47.69%

-3.59%

7.41%
7.84%
12.57%

11.62%

-25.82%

6.69%

3.44%
-6.47%

-0.76%

3.14%

10.17%

e Cashon hand is up as a result of an increase in the amount due to the sending schools of $403,744.

e The variance in intergovernmental receivable is due entirely to a sending school making a payment for the

2023-2024 school year after June 30, 2024.

e The change in prepaid expenses is due to the early purchase of laptops for LPN students for the 2024-

2025 school year.

e The difference between land and improvements relates to refurbishment of the flooring in the commons

area and a new floor in Early Childhood as well as bollards in front of the building entrances.

e Changes in capital assets for furniture equipment and vehicles were described in the capital asset section

above and amounted to $327,122.

e Accounts payable is up for work completed to refurbish flooring, renovating Early Childhood and installing

bollards in front of entrances. This work was held off until students were gone for the summer.
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Intergovernmental payables were up as the refund due to the sending schools was up. Part of the reason
for this was the Center took a funding holiday in the health consortium. This allowed the Center to skip one
monthly payment. A monthly payment approximates $100,000.

Current Capital Lease is less by $303,000 because the lease was paid off in 2023-2024.
Unearned revenues was down as a result of $24,000 received from the McElhattan Foundation to be spent
during the 2023-2024 school year to renovate the Building Construction dust collector and the Welding

fume system.

Changes in Other Post Employment Benefits (OPEB) and Pension Liabilities are results in actuarial
calculations changing.

Comparative General Fund Revenues and Expenditures — Fund Accounting

6/30/2024 6/30/2023 $ Variance % Variance
REVENUE
Local revenues $ 5,845,221 $ 5,650,558 $ 194,663 3.45%
State program revenues 2,017,295 1,655,868 361,427 21.83%
Federal program revenues 238,225 584,030 (345,805) -59.21%
$8,100,741 $ 7,890,456 $ 210,285 2.67%
EXPENDITURES
Special programs $ 122,889 $ 121,831 $ 1,058 0.87%
Vocational programs 3,820,614 3,560,865 259,749  7.29%
Adult education programs 1,090,777 1,036,620 54,157 5.22%
Pupil personnel services 468,077 456,675 11,402  2.50%
Instructional staff services 188,106 161,841 26,265 16.23%
Administrative services 410,617 396,723 13,894  3.50%
Pupil Health - 225 (225) -100.00%
Business services 226,916 226,135 781 0.35%
Operation and maintenance of
plant 719,348 834,076 (114,728) -13.76%
Student transportation services 452,905 446,103 6,802 1.52%
Central and other support
services 82,036 83,336 (1,300) -1.56%
Facility acquisition and
construction - 210,974 (210,974) -100.00%
Fund Transfers 102,804 74,690 28,114 37.64%
Debt service 301,735 303,450 (1,715)  -0.57%
$7,986,824 $7,913,544 $73,280 0.93%

The major increase in local revenue consisted of the increase in district contributions of
$151,279.

State subsidies increased as a result of Vocational subsidy increasing by $280,186 and several grants went
away and other grants increased significantly.

ARP/ESSER grant decreased by $214,783 and the Geers |l funding of $109,418 entirely went away.

Vocational programs went up as amounts received for Supplemental state equipment grants rose by
$160,559. Also included as part of this increase, the Tech Center received a grant for $35,000 from Harbor
Freight Tools for Schools and the McElhattan Foundation authorized a grant for $24,000 to assist with
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replacing the Building Construction dust collector and the Welding fume system.

e Adult expenses were up because the Nursing program bought individual laptops for their students in the
amount of $24,600.

¢ In Instructional Staff Services, we upgraded the amount of internet capability for $13,200 and we also
updated the Informacast public announcement system for $12,341.

¢ Operation and maintenance of plant and Facility acquisition and construction went down significantly as the
ARP/ESSER and Geers |l funding that updated the HVAC system went away.

e Fund Transfers are a direct correlation to the amount of Vocational subsidy received. Vocational subsidy
went up and consequently, so did the transfer.

The Reconciliation of the Governmental Funds Statement of Revenues, Expenditures and Changes in Fund
Balance to the Statement of Activities describes the differences between the two methods of reporting.

Looking Forward

The financial outlook for the Venango Technology Center depends entirely on the enroliment provided by the
sending schools. Enrollment has rebounded now that we are past COVID. This enroliment has risen to its highest
level in the 10 years shown. The 2024-2025 school year will be the initial year for our newest program Early
Childhood Education. The past 10 year’s enrollment is as follows:

Venango Technology Center: 10-yr Enrollment
(ADM End of Year)2014-15 thru 2023-24

580.00 569.83

560.00 552.82 555.38
541.59 544,70
540.00 528.56
519.13
513.61
>20.00 507.14
>00.00 487.70
480.00
460.00
440.00

Act 1 has put an increased emphasis on the need to consider the financial status of the home schools on a school
by school basis and moved the budget time frame ahead seven months. The Center has begun budget discussions
for 2025-2026. The Professional Advisory Committee, administration and the Joint Committee have been
considering the instructional areas of the Center and discussion has begun to determine if expanding or eliminating
program areas is in the best interest of the Center. This along with the continued funding of the Capital Projects
fund, will allow continuing future capital improvements as the needs associated with a forty-year-old building
continue to surface. Capital projects scheduled for the 2024-2025 school year include Technology switch
replacement, sealing the parking lot, updating the fire alarm system and repairing the flooring around the building
for approximately $280,000.

The nature of an increasing special needs population and updating technology continue to be of utmost importance
in planning for the future. The Center will continually look at ways to find additional sources of grants to continue
to support future budgets. Also, continued increases in the cost to conduct business, including significant industry-
wide increases in health-care costs and increases in the employer’s share of retirement contributions remain an
ongoing financial challenge facing the Center’s Joint Committee and the administration in the future.
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The adult education program areas are ones that will be continually explored in light of the expanded capabilities
provided by the recent grants received. Adult education ventured into an agreement with PA Pride LLC during the
2011-2012 school year. PA Pride offers CDL training and will continue to pursue degree programs through
relationships with community colleges. The Center is considering applying for accreditation through the PA
Department of Education to offer a greater number of adult programs in the future.

At the end of the 2023-2024 school year the Tech Center was approached by the Oil Region Alliance to offer the
opportunity for space at the previous Qil City Clarion Campus. We signed a lease to move our Adult Practical
Nursing program to the Campus. The 2024-2025 school year will be the first year to graduate students from this
location.

At the Tech Center, we have repurposed the space that housed Adult Practical Nursing program to our Allied Health
Occupations program.

Contacting the Venango Technology Center Financial Management

This financial report is designed to provide our sending schools, citizens, taxpayers, parents, students, investors,
and creditors with a general overview of the Venango Technology Center’s finances and to show the Center’s
accountability for the funds it receives. Questions about the information contained in this report should be directed
to Patrick M. Adams, Business Manager/ Board Secretary, Venango Technology Center, 1 Vo-tech Drive, Qil City,
PA 16301.
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AUDITOR’S REPORTS



1446 Liberty Street
Franklin, PA 16323
814.437.9568

Fax: 814.437.2079
www.mpbcpa.com

== McGill,Power, Bell & Associates, LLP

r—F  Certified Public Accountants - Business & Financial Advisors

INDEPENDENT AUDITOR’S REPORT

Joint Operating Committee of
Venango Technology Center
Qil City, Pennsylvania

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Venango County Area Vocational — Technical School (doing
business as Venango Technology Center), as of and for the year ended June 30, 2024, and the related notes to
the financial statements, which collectively comprise the Venango Technology Center’s basic financial statements
as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the Venango Technology Center, as of June 30, 2024, and the respective changes in financial position and the
respective budgetary comparison for the General Fund thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Venango Technology Center and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Venango Technology Center’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Erie « Meadville <+ Franklin « Grove City < Titusville
B-1



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Venango Technology Center’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Venango Technology Center’s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the schedules of the Center's proportionate share of the net pension liability, the
Center’s contributions for the pension plan, the Center’s proportionate share of the PSERS net OPEB liability, the
Center’s contributions for the PSERS OPEB plan, and changes in the Center’s total OPEB liability and related
ratios be presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Venango Technology Center’s basic financial statements. The accompanying schedule of expenditures of
federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 4, 2024, on
our consideration of the Venango Technology Center’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Venango
Technology Center’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Venango Technology Center’s
internal control over financial reporting and compliance.

(‘J’{‘g’fff, Pwer, Bell Aovociatia se

McGill, Power, Bell & Associates, LLP
Franklin, Pennsylvania
November 4, 2024
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McGill,Power, Bell & Associates, LLP

Certified Public Accountants - Business & Financial Advisors

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Joint Operating Committee of
Venango Technology Center
Oil City, Pennsylvania

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Venango County Area Vocational — Technical School (doing
business as Venango Technology Center), as of and for the year ended June 30, 2024, and the related notes to
the financial statements, which collectively comprise the Venango Technology Center's basic financial
statements, and have issued our report thereon November 4, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Venango Technology Center’s
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the Venango Technology Center’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Venango Technology Center’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Venango Technology Center’s financial statements

are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
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on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

(‘J’{‘g’ffl, Pwer, Bell Aovociatia se

McGill, Power, Bell & Associates, LLP
Franklin, Pennsylvania
November 4, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Joint Operating Committee of
Venango Technology Center
Oil City, Pennsylvania

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Venango County Area Vocational — Technical School's (doing business as Venango
Technology Center) compliance with the types of compliance requirements identified as subject to audit in the
OMB Compliance Supplement that could have a direct and material effect on each of Venango Technology
Center’s major federal programs for the year ended June 30, 2024. Venango Technology Center's major federal
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

In our opinion, Venango Technology Center complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor’'s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Venango Technology Center and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of Venango Technology Center's compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Venango Technology
Center’s federal programs.

Erie « Meadville <+ Franklin « Grove City < Titusville
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Venango
Technology Center’'s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred
to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about Venango Technology
Center’'s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Venango Technology Center’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Venango Technology Center’s internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Venango Technology Center’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

B-7



The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

(‘J’{‘g’ffl, Pwer, Bell Aovociatia se

McGill, Power, Bell & Associates, LLP
Franklin, Pennsylvania
November 4, 2024
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VENANGO TECHNOLOGY CENTER
STATEMENT OF NET POSITION
JUNE 30, 2024

Governmental
Activities
ASSETS
CURRENT ASSETS
Cash $ 2,021,483
Investments 61,871
Intergovernmental receivables 79,161
Federal and state subsidies receivable 259,529
Prepaid expenses 85,535
Inventories 4,358
TOTAL CURRENT ASSETS 2,511,937
NONCURRENT ASSETS
Invested in health consortium 263,876
Capital assets, net 4,239,482
TOTAL NONCURRENT ASSETS 4,503,358
TOTAL ASSETS 7,015,295
DEFERRED OUTFLOWS OF RESOURCES
Relating to the net OPEB liability, net of amortization 52,761
Relating to the net pension liability, net of amortization 1,043,340
TOTAL DEFERRED OUTFLOWS OF RESOURCES 1,096,101
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $ 8,111,396
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VENANGO TECHNOLOGY CENTER
STATEMENT OF NET POSITION, CONTINUED
JUNE 30, 2024

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

CURRENT LIABILITIES
Intergovernmental payables
Accounts payable
Current portion of compensated absences
Accrued salaries and related benefits
Payroll related liabilities
Unearned revenue

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Net OPEB liability
Compensated absences
Net pension liability

TOTAL NONCURRENT LIABILITIES
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Relating to the net OPEB liability, net of amortization
Relating to the net pension liability, net of amortization

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION (DEFICIT)
Net investment in capital assets
Restricted
Unrestricted

TOTAL NET POSITION (DEFICIT)

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND NET POSITION

See accompanying notes to financial statements.
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Governmental
Activities

$ 403,744
174,636

64,032

303,911

7,671

30,083

984,077

1,558,130
163,924
7,206,794

8,928,848

9,912,925

84,914
576,023

660,937

4,239,482
61,871
(6,763,819)

(2,462,466)

$ 8,111,396




VENANGO TECHNOLOGY CENTER

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

Program Revenues

Net (Expense) Revenue and
Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
GOVERNMENTAL ACTIVITIES

Instruction $ 5,035,418 $ 3,633,085 $ 1,366,185 $ 275,153 $ 239,005

Instructional student support 767,346 526,388 182,946 - (58,012)

Administration and financial support services 656,267 450,189 156,463 - (49,615)

Operation and maintenance of plant services 1,124,499 771,389 268,096 - (85,014)

Pupil transportation 452,905 310,685 68,245 - (73,975)

Student activities 10,750 - 2,750 - (8,000)

TOTAL GOVERNMENTAL ACTIVITIES $ 8,047,185 $ 5,691,736 $ 2,044,685 $ 275,153 (35,611)
GENERAL REVENUES

Investment earnings, net 79,632

Miscellaneous income 41,995

TOTAL GENERAL REVENUES 121,627

CHANGE IN NET POSITION 86,016

NET POSITION (DEFICIT), JULY 1, 2023 (2,548,482)

NET POSITION (DEFICIT), JUNE 30, 2024

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2024

ASSETS
Cash
Investments
Intergovernmental receivables
Due (to) from other funds

Federal and state subsidies receivable

Prepaid expenses
Inventories

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
LIABILITIES
Intergovernmental payables
Accounts payable
Accrued salaries and related benefits
Payroll related liabilities
Unearned revenues
Compensated absences

TOTAL LIABILITIES

FUND BALANCES
Nonspendable
Restricted
Assigned
Unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

Capital Scholarship Total
Project (Non-Major Governmental

General (Major Fund) Fund) Funds
$ 1,531,926 $ 489,557 $ - $ 2,021,483
- - 61,871 61,871
79,161 - - 79,161

66,712 (66,712) - -
259,529 - - 259,529
85,535 - - 85,535
4,358 - - 4,358
$ 2,027,221 $ 422845 $ 61,871 $ 2,511,937
$ 403,744 $ - $ - $ 403,744
174,636 - - 174,636
303,911 - - 303,911
7,671 - - 7,671
30,083 - - 30,083
43,646 - - 43,646
963,691 - - 963,691
4,358 - - 4,358
- - 61,871 61,871
1,050,010 422,845 - 1,472,855
9,162 - - 9,162
1,063,530 422,845 61,871 1,548,246
$ 2,027,221 $ 422,845 $ 61,871 $ 2,511,937

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

JUNE 30, 2024

Total fund balances - governmental funds $ 1,548,246

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported as assets in governmental funds. The cost of assets is $15,875,298 and the
accumulated depreciation is $11,635,816. 4,239,482

Investment in health consortium, which is expensed in the fund financial statements. 263,876

Deferred outflows and deferred inflows of resources relating to the net pension and net
OPEB liabilities are not recognized in the fund financial statements. 435,164

Long-term liabilities including bonds payable are not due and payable in the current period
and therefore are not reported as liabilities in the funds. Long-term liabilities at year end
consist of:

Net OPEB liability (1,558,130)
Compensated absences (184,310)
Net pension liability (7,206,794)
TOTAL NET DEFICIT - GOVERNMENTAL ACTIVITIES $ (2,462,466)

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2024

Capital Scholarship Total
Project (Non-Major Government
General (Major Fund) Fund) Funds
REVENUES AND OTHER FINANCING SOURCES
REVENUES
Local sources $ 5,845,221 $ 25,989 $ 6,471 $ 5,877,681
State sources 2,017,295 - - 2,017,295
Federal sources 238,225 - - 238,225
OTHER FINANCING SOURCES
Interfund transfer - 102,804 - 102,804
TOTAL REVENUES AND OTHER
FINANCING SOURCES 8,100,741 128,793 6,471 8,236,005
EXPENDITURES AND OTHER FINANCING USES
EXPENDITURES
Instruction 5,034,280 - - 5,034,280
Support services 2,548,005 - - 2,548,005
Operation of noninstructional services - - 10,750 10,750
Facilities acquisition and improvements - 158,573 - 158,573
Debt service 301,735 - - 301,735
OTHER FINANCING USES
Interfund transfer 102,804 - - 102,804
TOTAL EXPENDITURES AND
OTHER FINANCING USES 7,986,824 158,573 10,750 8,156,147
Revenues and other financing sources over
(under) expenditures and other financing uses 113,917 (29,780) (4,279) 79,858
FUND BALANCE, JULY 1, 2023 949,613 452,625 66,150 1,468,388
FUND BALANCE, JUNE 30, 2024 $ 1,063,530 $ 422,845 $ 61,871 $ 1,548,246

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2024

Total net change in fund balances - governmental funds

Amounts reported for governmental activities in the statement of activities
are different because:

Capital outlays are reported in governmental funds as expenditures.
However in the statement of activities the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This is the amount
by which depreciation expense exceeded capital outlays in the period.
Depreciation expense
Capital outlays

Repayment of the bond payable is an expenditure in the governmental funds
but the repayment reduces long-term liabilities in the statement of net
position.

Other
Increase/(decrease) in investment in health consortium
Increase/(decrease) in deferred outflows of resources
(Increase)/decrease in compensated absences
(Increase)/decrease in net OPEB liability
(Increase)/decrease in net pension liability
(Increase)/decrease in deferred inflows of resources

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

$ 594,933

433,052

See accompanying notes to financial statements.
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(161,881)

303,000
(5,143)
552,736
5,378
(113,265)
(804,738)
230,071

(134,961)
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VENANGO TECHNOLOGY CENTER

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2024

Variance - Original Variance with
with Final Budget Final Budget Budgetary Basis Actual
Budgeted Amounts Positive Actual Positive to GAAP Amounts
Original Final (Negative) (Budgetary Basis) (Negative) Difference GAAP basis
REVENUES

Local sources $ 6,318,774 $ 6,318,774 $ - $ 5,845,221 $ (473,553) $ - $ 5,845,221

State sources 1,441,143 1,441,143 - 2,017,295 576,152 - 2,017,295

Federal sources 266,076 266,076 - 238,225 (27,851) - 238,225
TOTAL REVENUES 8,025,993 8,025,993 - 8,100,741 74,748 - 8,100,741

EXPENDITURES

Special programs 132,510 125,728 6,782 122,889 2,839 - 122,889

Vocational programs 3,581,041 3,483,033 98,008 3,820,614 (337,581) 121,993 3,698,621

Adult education programs 1,275,518 1,275,518 - 1,090,777 184,741 (123,132) 1,213,909

Pupil personnel services 512,579 512,579 - 468,077 44,502 (15,997) 484,074

Instructional staff services 182,700 188,230 (5,530) 188,106 124 (11,287.00) 199,393

Administrative services 386,236 431,804 (45,568) 410,617 21,187 (17,282) 427,899

Pupil health 1,750 1,750 - - 1,750 (1,310.00) 1,310.00

Business services 242,094 233,579 8,515 226,916 6,663 (1,452.00) 228,368

Operation and maintenance of plant services 764,216 789,140 (24,924) 719,348 69,792 (406,948) 1,126,296

Student transportation services 482,253 482,253 - 452,905 29,348 - 452,905

Central support services 84,750 88,893 (4,143) 82,036 6,857 - 82,036

Debt service 310,682 310,682 - 301,735 8,947 303,000 (1,265)
TOTAL EXPENDITURES 7,956,329 7,923,189 33,140 7,884,020 39,169 (152,415) 8,036,435
Excess (deficiency) of revenues over expenditures 69,664 102,804 33,140 216,721 113,917 (152,415) 64,306

OTHER FINANCING SOURCES (USES)

Operating transfers in (out) (69,664) (102,804) (33,140) (102,804) - - (102,804)
TOTAL OTHER FINANCING SOURCES (USES) (69,664) (102,804) (33,140) (102,804) - - (102,804)
NET CHANGE IN FUND BALANCE - - - 113,917 113,917 (152,415) (38,498)

FUND BALANCE, JULY 1, 2023 949,613 949,613 - 949,613 - (4,154,077) (3,204,464)
FUND BALANCE, JUNE 30, 2024 $ 949,613 $ 949,613 $ - $ 1,063,530 $ 113,917 $ (4,306,492) § (3,242,962)

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER
NOTES TO FINANCIAL STATEMENTS

NOTE A — ENTITY

The Venango County Area Vocational — Technical School, doing business as Venango Technology Center (the
Center) was established February 1966. The Center was organized under a joint operating agreement signed by
participating school districts within attendance area as defined by Pennsylvania State Board of Education. The
Center provides vocational and technical education to secondary pupils and out-of-school youths and adults. The
Center is also a member of the Riverview Intermediate Unit 6. Participating school districts, which are the
signatory to the joint operating agreement, are Cranberry Area School District, Forest Area School District,
Franklin Area School District, Oil City Area School District, Titusville Area School District and Valley Grove School
District.

A joint operating committee is comprised of board members from the participating school districts who determine
the program orientations, courses to be included, personnel to be employed and all other matters pertinent to the
operation of the Center, including approval of the annual budget.

The participating school districts are responsible for funding the current operating expenses of the Center. The
operating expenses are allocated in proportionate shares according to a three-year average of daily membership
of pupils from each of the participating school districts.

Reporting Entity

The Governmental Accounting Standards Board Statement No. 14 “The Financial Reporting Entity”, established
the criteria for determining the activities, organizations and functions of government to be included in the financial
statements of the reporting entity. In evaluating the Center as a reporting entity, management has addressed all
potential component units, which may or may not fall within the Center’s financial accountability. The criteria used
to evaluate component units for possible inclusion as part of the Center's reporting entity are financial
accountability and the nature and significance of the relationship.

This report includes all of the funds of the Center based on the above criteria.

The following is a component unit of the Center:
The Venango County Area Vocational Technical School Authority (the Authority) was established as a
borrowing entity due to the fact that the Center cannot legally borrow funds on its own. The Authority has
no assets, liabilities or net position; therefore, it has not been included in this report.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Center have been prepared in accordance with accounting principles generally
accepted in the United States of America (GAAP). The Center’s reporting entity applies all relevant Governmental
Accounting Standards Board (GASB) pronouncements as well as applicable Financial Accounting Standards
Board (FASB) pronouncements and Accounting Principles Board (APB) opinions issued on or before November
30, 1989, unless they conflict with GASB pronouncements.

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of accounting.
Governmental funds use the modified accrual basis of accounting.

Fund Account Structure

The accounts of the Center are maintained and the accompanying fund financial statements have been prepared
on the accounting practices prescribed or permitted by the Manual of Accounting and Related Financial
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VENANGO TECHNOLOGY CENTER
NOTES TO FINANCIAL STATEMENTS

Procedures for Pennsylvania Department of School Systems (revised), issued by the Pennsylvania Department of
Education in accordance with school laws of Pennsylvania.

The accounts of the Center are organized on the basis of funds and account groups, each of which is considered
a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund
equity, revenues and expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped, in the financial statements in this report, into
one broad fund category: governmental. Each category, in turn, is divided into separate fund types.

Governmental Fund Type

These are the funds by which the governmental functions are furnished. The funds included in this category are:
General Fund

The general fund is the general operating fund of the Center. It is used to account for all financial
resources not accounted for in another fund.

Capital Projects Funds

Capital projects funds are used to account for all financial resources that are restricted, committed, or
assigned to expenditures for capital outlay (other than those financed by proprietary funds, special
assessment funds and trust funds).

Scholarship Fund

Scholarship Funds are used to account for the awarding of scholarships and other accounts sponsored
by the individuals.

Government-Wide Financial Statements — Basis of Presentation

Government-wide financial statements report information about the Center as a whole. The statement of net
position and the statement of activities include the financial activities of the primary government, except for
fiduciary funds. As a general rule, the effect of interfund activity has been eliminated from these statements.

The government-wide statements are prepared using the economic resources measurement focus. Governmental
fund financial statements therefore include reconciliation with brief explanations to better identify the relationship
between the government-wide statements and the statements for governmental funds.

The government-wide statement of activities presents comparison between direct expenses and program
revenues for each function or program of the Center’s governmental activities. Direct expenses are those that are
specifically associated with a service, program or department and therefore clearly identifiable to a particular
function. Program revenues include charges paid by the recipient of the goods or services offered by the program
and grants and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues which are not classified as program revenues are presented as general revenues of the
Center, with certain limited exceptions. The comparison of direct expenses with program revenues identifies the
extent to which each business segment or governmental function is self-financing or draws from the general
revenues of the Center.
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Fund Financial Statements — Basis of Presentation

Fund financial statements report detailed information about the Center. The focus of governmental financial
statements is on major funds rather than reporting funds by type. Each major fund is presented in a separate
column.

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental fund types are accounted for using a flow of current financial resources measurement focus. The
financial statements for governmental funds are a balance sheet, which generally includes only current assets
and current liabilities and a statement of revenues, expenditures and changes in fund balances, which reports on
the sources (revenues and other financing sources) and uses (expenditures and other financing uses) of current
financial resources.

Revenues, Exchange and Non-exchange Transactions

Revenue resulting from exchange transactions in which each party gives and receives essentially equal value, is
recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenue is recorded
in the fiscal year in which the resources are measurable and become available. Available means that the
resources will be collected within the current fiscal year or are expected to be collected soon enough thereafter to
be used to pay liabilities of the current fiscal year. For the Center, available means expected to be received within
sixty days of fiscal year-end.

Non-exchange transactions, in which the Center receives value without directly giving equal value in return,
include grants, entitlements and donations. Revenue from grants, entitlements and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied.

Eligibility requirements include timing requirements which specify the year when the resources are required to be
used or the fiscal year when use is first permitted, matching requirements, in which the Center must provide local
resources to be used for a specified purpose, and expenditure requirements in which the resources are provided
to the Center on a reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions
must also be available before it can be recognized under the modified accrual basis. The following revenue
sources are considered to be both measurable and available at fiscal year end: interest, tuition, grants, student
fees and rentals.

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied.
Grants and entitlements received before the eligibility requirements are met are recorded as unearned revenue.

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which the
related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and amortization, are not
recognized in governmental funds.

Budgets

The Center is required by state laws to adopt annual budgets for the general fund. The budget is presented on the
modified accrual basis of accounting. The budgetary information included in the financial statements is stated as
adjusted by budget transfers made during the year. For the year ended June 30, 2024, expenditures exceeded
appropriations in one function by $337,581. The over-expenditures were funded by less than anticipated
expenditures in other functions.
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Encumbrances

Encumbrances are recorded when purchase orders are approved and orders have been placed for goods or
service. Outstanding purchase orders are classified as accounts payable at year end.

Cash
Cash includes time deposits and all highly liquid investments with original maturities of three months or less.
Investments

The Center has adopted Statement No. 31 of the Governmental Accounting Standards Board (GASB 31) —
Accounting and Financial Reporting for Certain Investments and External Investment Pools. Under GASB 31, the
School District is required to report investments at fair value.

Inventories

On government-wide financial statements, inventories are presented at the lower of cost or market on a first-in,
first-out basis and are expensed when used (consumption method). The inventory of the general fund consists of
materials and supplies, which are valued at estimated cost. The cost is recorded as an expenditure at the time the
inventory is consumed.

Capital Assets

Capital assets, which include property, plant, and equipment, are reported in the governmental activities column
in the government-wide financial statements. Capital assets are defined by the Center as assets with an initial,
individual cost of more than $1,500 and an estimated useful life in excess of one year. In addition, capital assets
purchased with long-term debt may be capitalized regardless of the thresholds established. Such assets are
reported at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
reported at estimated fair market value at the date of donation. The costs of normal maintenance and repairs that
do not add to the value of the asset or materially extend asset lives are not capitalized. Major outlays for capital
assets and improvements are capitalized as projects are constructed and are reported in the Statement of Net
Position as construction in progress. Because of the nature of its operations, the Center does not possess any
infrastructure.

All reported capital assets are depreciated. Depreciation is computed using the straight-line method over the
following useful lives:

Governmental Activities

Description Estimated Lives
Land improvements 20 years
Building and building improvements 25-40 years
Furniture and equipment 5-20 years
Vehicles 5-12 years

Compensated Absences

The Center employees are permitted to accumulate unused vacation, sick and personal time. Contract provisions
require payment for this benefit upon retirement, death or disability based on a negotiated formula.
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Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Pennsylvania Public School Employee’s Retirement System (PSERS) and additions to/deductions from PSERS’s
fiduciary net position have been determined on the same basis as they are reported by PSERS. For this purpose,
benefit payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources, and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the Center's
Retiree Benefits Plan and the Public School Employees’ Retirement System (the Plans) and additions
to/deductions from the Plans’ fiduciary net position have been determined on the same basis as they are reported
by the Plans. For this purpose, benefit payments are recognized when due and payable in accordance with the
benefit terms. Investments are reported at fair value.

Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position and/or Balance Sheet will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element represents a consumption
of net position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Deferred outflows relating to the net pension and OPEB obligations reported on
the Statement of Net Position qualify for reporting in this category.

In addition to liabilities, the Statement of Net Position and or Balance Sheet will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element represents an acquisition of
net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time. Deferred inflows relating to the net pension and OPEB obligations reported on the Statement of
Net Position qualify for reporting in this category.

Net Position

Net position is classified into three categories according to external donor or legal restrictions or availability of
assets to satisfy the Center’s obligations. Net position is classified as follows:

Net Investment in Capital Assets: This component of net position consists of capital assets net of
accumulated depreciation and reduced by the outstanding balances of debt that is attributable to the
acquisition, construction, and improvement of the capital assets, plus deferred outflows of resources less
deferred inflows of resources related to those assets.

Restricted Net Position: This component of net position consists of restricted assets reduced by liabilities
and deferred inflows of resources related to those assets.

Unrestricted: This consists of all other net position that does not meet the definition of net investment in
capital assets or restricted net position.

Fund Balance Reporting

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions (GASB 54). This statement defines the different types of fund balances
that a governmental entity must use for financial reporting purposes.
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GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance categories
listed below.

1. Nonspendable, such as fund balance associated with inventories, prepaids, long-term loans and
notes receivable, and property held for resale (unless the proceeds are restricted, committed, or
assigned),

2. Restricted fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource providers, or through enabling legislation,

3. Committed fund balance classification includes amounts that can be used only for the specific
purposes pursuant to constraints imposed by formal resolutions of the Joint Operating
Committee (the Center’s highest level of decision-making authority). Those committed amounts
cannot be used for any other purpose unless the Center's Joint Operating Committee removes
the specified use by taking the same type of action imposing the commitment,

4. Assigned fund balance classification are intended to be used by the government for specific
purposes but do not meet the criteria to be classified as restricted or committed, and

5. Unassigned fund balance is the residual classification for the government’s general fund and
includes all spendable amounts not contained in the other classifications.

The Center’'s policy is to apply expenditures against non-spendable fund balance, restricted fund balance,
committed fund balance, assigned fund balance, and unassigned fund balance at the end of the fiscal year by
adjusting journal entries.

First, non-spendable fund balances are determined. Then, restricted fund balances for specific purposes are
determined (not including non-spendable amounts). Then, any remaining fund balance amounts for the non-
general funds are classified as restricted fund balance.

It is possible for the funds to have a negative unassigned fund balance when non-spendable amounts plus the
restricted fund balances for specific purposes amounts exceed the positive fund balance for the non-general fund.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect certain reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the reporting period. Accordingly, actual results could
differ from those estimates.

Recently Issued and Adopted Accounting Principles

GASB Statement No. 100, Accounting Changes and Error Corrections — an Amendment of Statement No. 62, is
to enhance accounting and financial reporting requirements for accounting changes and error corrections to
provide more understandable, reliable, relevant, consistent, and comparable information for making decisions or
assessing accountability. The requirements of this statement are effective for accounting changes and error
corrections made in fiscal years beginning after June 15, 2023, and all reporting periods thereafter. The
Statement was adopted by the Center on July 1, 2023. The Statement had no material impact on the Center’s
financial statements.

Recently Issued Accounting Principles

GASB Statement No. 101, Compensated Absences, is to better meet the information needs of financial statement
users by updating the recognition and measurement guidance for compensated absences. That objective is
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achieved by aligning the recognition and measurement guidance under a unified model and by amending certain
previously required disclosures. The requirements of this statement are effective for fiscal years beginning after
December 15, 2023, and all reporting periods thereafter. Earlier application is encouraged.

Review of Subsequent Events

The Center has evaluated subsequent events for potential recognition and/or disclosure through the date the
financial statements were available for issuance which was November 4, 2024.

NOTE C — CASH AND INVESTMENTS

Pennsylvania statutes provide for investment of governmental funds into certain authorized investment types
including U.S. Treasury bills, other short-term U.S. and Pennsylvania government obligations and insured or
collateralized time deposits and certificates of deposit. The statutes do not prescribe regulations related to
demand deposits; however, they do allow the pooling of governmental funds for investment purposes.

Deposits of the governmental funds are maintained in demand deposits. There were no deposit or investment
transactions during the year that were in violation of either the state statutes or the policy of the Center. The
Center has no investment policy that would further limit its investment choices. The Center does not have a formal
investment policy that limits investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates.

Cash consists of amounts listed below and cash on hand of $300.

Custodial Credit Risk

As required by Section 623 of the Public School Code, all bank balances of deposit and certificates of deposit as
of the balance sheet date are entirely insured or collateralized. The carrying amount of the Center’s deposits at
year end with financial institutions was $359,072 and the bank balance was $367,500. At June 30, 2024, a
significant portion of the Center’s cash was maintained with large financial institutions located in Pennsylvania. Of
the bank balances at year end, $287,888 was covered by federal depository insurance and the remainder was
held in collateral by the depository’s agent but not in the Center's name in accordance with Act 72 of the
Pennsylvania state legislature. Act 72 requires financial institutions to pool collateral for all governmental deposits
and have collateral held by an approved custodian in the institution’s name.

The Center’'s cash equivalents, consisting of investments at year end with balances of $2,022,346, were on
deposit with PLGIT. The carrying amount of these balances were $1,662,111 at June 30, 2024. The portfolios of
the Trust are comprised of investments with relatively high and consistent yields at, however, minimum risk.
Although not registered with the Securities and Exchange Commission, PLGIT acts like money market mutual
funds in that their objective is to maintain a stable net asset value of $1 per share, it is rated by a nationally
recognized statistical rating organization and is subject to oversight by the Commonwealth of Pennsylvania.

Investments

Investments are valued based upon closing prices from established stock exchanges.
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The investments of the Center at June 30, 2024 consist of:

Carrying
Scholarship Fund Amount Cost
Money Market (FDIC covered) $ 6,407 $ 6,407
Marketable equities and mutual funds 55,464 56,167

$ 61,871 $ 62,574

The following schedule summarizes the investment return for the year ended June 30, 2024:

Interest and dividend income $ 2,143

Realized gain (loss) on investments, net (534)

Unrealized gain (loss) on investments, net 2,112
$ 3,721

NOTE D - FAIR VALUE MEASUREMENTS

The Center measures fair value in accordance with Financial Accounting Standards Board (FASB), Accounting
Standards Codification (ASC) 820, Fair Value Measurements and Disclosures. The codification provides a three
level hierarchy that prioritizes the inputs of the valuation techniques used to measure fair value. Inputs are defined
as assumptions used by market participants while pricing the asset or liability, including assumptions about risks.
The following is a summary of the three levels, with level one having the highest priority and level three having the

lowest priority:

Level 1 — Inputs to the valuation technique generally are quoted prices in active markets for
identical assets or liabilities. The Center has the ability to access these assets or liabilities at the
measurement date.

Level 2 — Inputs to the valuation technique generally are available indirect information, such as
quoted prices for similar assets or liabilities in active markets or quoted prices for identical or
similar assets or liabilities in markets that are not active.

Level 3 — Inputs are unobservable and generally allow for situations in which there is little, if any,

market activity. The inputs are based on the Center's own assumptions about the factors that
market participants would use in pricing the asset or liability.
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The following table sets forth by level, within the fair value hierarchy, the Center’s assets at fair value as of June
30, 2024:

Level 1 Level 2 Level 3
Money market funds $ 6,407 $ - $ -
Bond funds 10,129 - -
Equity funds 27,473 - -
Mutual funds 17,862 - -
Total investments $ 61,871 $ - $ -

The valuation techniques used for the assets measured at fair value are as follows:
Mutual Funds

The investments are valued using the Net Asset Value (NAV) provided by the administrator of the
fund. The NAV is calculated based on the value of the underlying assets owned by the fund,
minus its liabilities, and then divided by the number of shares outstanding. The NAV is a quoted
price from an active market and are classified as level 1 of the hierarchy. Valuation techniques
that use quoted prices from a non-active market would be classified as level 2 of the hierarchy.

Bond & Equity Funds

These investments are valued at the closing price reported in the active market in which the
individual security is traded. They are classified within level 1 of the valuation hierarchy.

The Center has made no changes in the methodology of the valuation techniques.
NOTE E - FEDERAL AND STATE SUBSIDIES RECEIVABLES

Federal and state subsidies receivables consist of the following at June 30, 2024

Social Security reimbursement $ 43,833
Public School Employees’ Retirement System 198,838
Licensed Practical Nursing 7,967
Pennsylvania Commission on Crime and Delinquency 8,891

$ 259,529

NOTE F — INVESTMENT IN HEALTH CONSORTIUM
The Center participates in the Northwestern Region Employee Benefit Trust for health insurance benefits. At June

30, 2024, the Center’s investment was $263,876, which represents the Center’s portion of the Trust fund balance
at year end.
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NOTE G - CAPITAL ASSETS

Capital Assets activity for the year ended June 30, 2024 was as follows:

Beginning Ending
Balance Additions Disposals Transfers Balance
Governmental Activities
Capital assets not being depreciated:
Land $ 32,737 $ - $ - $ - $ 32,737
Total capital assets not being depreciated 32,737 - - - 32,737
Capital assets being depreciated:
Land improvements 285,208 89,263 - - 374,471
Buildings and building improvements 8,442,634 16,667 - - 8,459,301
Furniture, equipment and vehicles 6,681,667 327,122 - - 7,008,789
Total capital assets being depreciated 15,409,509 433,052 - - 15,842,561
Accumulated depreciation for:
Land improvements (207,635) (9,754) - - (217,389)
Buildings and building improvements (6,361,847) (275,968) - - (6,637,815)
Furniture, equipment and vehicles (4,471,401) (309,211) - - (4,780,612)
Total accumulated depreciation (11,040,883) (594,933) - - (11,635,816)
Governmental activities capital assets, net $ 4,401,363 $ (161,881) § - $ - $ 4,239,482
Depreciation expense was charged to governmental functions as follows:
Instruction $ 184,198
Instructional student support 12,782
Administrative and finance 1,706
Operation and maintenance of plant services 396,247
$ 594,933
NOTE H - INTERFUND RECEIVABLES AND PAYABLES
The composition of interfund balances as of June 30, 2024, is as follows:
Receivable Fund Payable Fund Purpose Amount
General Fund Capital Project Fund Funding $ 66,712
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NOTE | - INTERFUND TRANSFERS
The composition of and purpose of transfers between funds during the June 30, 2024 year-end is as follows:

Recipient Fund Payor Fund Purpose Amount

Capital Project Fund General Fund Funding $ 102,804

NOTE J — LONG-TERM LIABILITIES

Balance Increases Decreases Balance Amount Due
Revenue note
Series of 2014 $ 303,000 $ - $ 303,000 $ - $ -
Compensated absences 230,487 - 2,531 227,956 64,032
Net pension liability 6,402,056 804,738 - 7,206,794 -
Net OPEB obligation 1,444,865 113,265 - 1,558,130 -

$38,380,408 $ 918,003 $ 305,531 $8,992,880 $ 64,032

Series of 2014

On July 7, 2014, the Center refinanced the Series of 2009 with Revenue Note, Series of 2014, with the State
Public School Building Authority in the aggregate amount of $2,632,000 with interest at 2.10%), maturing February
2024. The proceeds of the Series of 2014 were used to (a) satisfy the outstanding Series of 2009 obligation along
with accrued interest and (b) related costs and expenses of refinancing.

On June 4, 2009, the Center also entered into a sublease of the school facilities with the Authority on which the
rental payments will be sufficient to pay, when due, the principal and interest of the 2009 Bonds plus fees and
expenses. On July 7, 2014, the sublease agreement was amended and restated in accordance with the Revenue
Note, Series of 2014, principal and interest obligations. The security for the note is the payments received from
the participating schools for their respective share of the payments on the Revenue Note, Series of 2014. As of
June 30, 2024, the Center has paid off the note.

Compensated absences

The Center allows all employees to accumulate their unused vacation and sick leave. Employees may
accumulate an unlimited number of sick days and upon retirement may receive payment up to a stipulated
maximum number of days. Eligible employees receive payment upon retirement or termination. Payment is at $90
per accumulated sick day and accumulated vacation is paid out at the employee’s regular hourly rate.
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Compensated absences is made up of the following:

Current:
Accrued vacation $ 43,646
Accumulated sick days 20,386
Long term:
Accumulated sick days 163,924

$ 227,956

NOTE K — DEFINED BENEFIT PENSION PLAN

General Information about the Pension Plan

Plan description

PSERS is a governmental cost-sharing multiple-employer defined benefit pension plan that provides retirement
benefits to public school employees in the Commonwealth of Pennsylvania. The members eligible to participate in
PSERS include all full-time public school employees, part-time hourly public school employees who render at
least 500 hours of service in the school year, and part-time per diem public school employees who render at least
80 days of service in the school year in any of the reporting entities in Pennsylvania. PSERS issues a publicly
available financial report that can be obtained at www.psers.pa.gov.

Benefits provided

PSERS provides retirement, disability, and death benefits. Members are eligible for monthly retirement benefits
upon reaching (a) age 62 with at least one year of credited service; (b) age 60 with 30 or more years of credited
service; or (c) 35 or more years of service regardless of age. Act 120 of 2010 (Act 120) preserves the benefits of
existing members and introduced benefit reductions for individuals who become new members on or after July 1,
2011. Act 120 created two new membership classes, Membership Class T-E (Class T-E) and Membership Class
T-F (Class T-F). To qualify for normal retirement, Class T-E and Class T-F members must work until age 65 with
a minimum of three years of service or attain a total combination of age and service that is equal to or greater
than 92 with a minimum of 35 years of service.

Act 5 of 2017 (Act 5) introduced a hybrid benefit with two membership classes and a separate defined
contribution plan for individuals who become new members on or after July 1, 2019. Act 5 created two new hybrid
membership classes, Membership Class T-G (Class T-G) and Membership Class T-H (Class T-H) and the
separate defined contribution membership class, Membership Class DC (Class DC). To qualify for normal
retirement, Class T-G and Class T-H members must work until age 67 with a minimum of 3 years of credited
service. Class T-G may also qualify for normal retirement by attaining a total combination of age and service that
is equal to or greater than 97 with a minimum of 35 years of credited service.

Benefits are generally between 1% to 2.5%, depending upon membership class, of the member’s final average
salary (as defined in the Code) multiplied by the number of years of credited service. For members whose
membership started prior to July 1, 2011 after completion of five years of service, a member’s right to the defined
benefits is vested and early retirement benefits may be elected. For Class T-E and Class T-F members, the right
to benefits is vested after ten years of service.

Participants are eligible for disability retirement benefits after completion of five years of credited service. Such
benefits are generally equal to 2% or 2.5%, depending upon membership class, of the member’s final average
salary (as defined in the Code) multiplied by the number of years of credited service, but not less than one-third of
such salary nor greater than the benefit the member would have had at normal retirement age. Members over
normal retirement age may apply for disability benefits.
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Death benefits are payable upon the death of an active member who has reached age 62 with at least one year of
credited service (age 65 with at least three years of credited service for Class T-E and Class T-F members) or
who has at least five years of credited service (ten years for Class T-E and Class T-F members). Such benefits
are actuarially equivalent to the benefit that would have been effective if the member had retired on the day
before death.

Contributions

The contribution policy is set up by state statute and requires contributions by active members, employers, and
the Commonwealth of Pennsylvania.

Member Contributions:

The contribution rates based on qualified member compensation for virtually all members are presented below:

Member Contribution Rates

Membership Continuous Defined Benefit (DB) DC Contribution Total
Class Employment Since Contribution Rate Rate Contribution Rate
. 5.25%
T-C Prior to July 22, 1983 5.25% N/A
i uly ° 6.25%
T-C On or after July 22, 1983 6.25% N/A 6.25%
T-D Prior to July 22, 1983 6.50% N/A 6.50%
T-D On or after July 22, 1983 7.50% N/A 7.50%
Prior to 7/1/21: 7.50%
T-E On or after July 1, 2011 7.50% base rate with shared risk provision N/A After 7/1/21: 8.00%
Prior to 7/1/21: 10.30%
T-F On or after July 1, 2011 10.30% base rate with shared risk provision N/A After 7/1/21: 10.80%
Prior to 7/1/21: 8.25%
T-G On or after July 1, 2019 5.50% base rate with shared risk provision 2.75% After 7/1/21: 9.00%
Prior to 7/1/21: 7.50%
T-H On or after July 1, 2019 4.50% base rate with shared risk provision 3.00% After 7/1/21: 8.25%
DC On or after July 1, 2019 N/A 7.50% 7.50%

Shared Risk Program Summary

Define Benefit (DB)

Membership Class Shared Risk Increment Minimum Maximum
Base Rate
T-E 7.50% +/- 0.50% 5.50% 9.50%
T-F 10.30% +/- 0.50% 8.30% 12.30%
T-G 5.50% +-0.75% 2.50% 8.50%
T-H 4.50% +/-0.75% 1.50% 7.50%

Employer Contributions:

The Center’s contractually required contribution rate for the fiscal year ended June 30, 2024 was 33.09%* of
covered payroll, actuarially determined as an amount that, when combined with employee contributions, is
expected to finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. Contributions to the pension plan from the Center were $780,911 for the
year ended June 30, 2024.

*The defined contribution rate of 0.27% is an estimated rate. It is recommended employers use the actual defined
contributions made to the PSERS defined contribution plan. This may impact contributions made to the pension
plan.

The Center is also required to contribute a percentage of covered payroll to PSERS for healthcare insurance
premium assistance (OPEB). Under the current legislation, the Commonwealth of Pennsylvania reimburses the
Center for no less than one-half of the employer contributions made, including contributions related to pension
and healthcare. This arrangement does not meet the criteria of a special funding situation in accordance with
GASB Standards. Therefore, the net pension liability and related pension expense represents 100% of the
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Center’s share of these amounts. The total reimbursement recognized by the Center for the year ended June 30,
2024 for pension and OPEB benefits was $543,399.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

At June 30, 2024, the Center reported a liability of $7,206,794 for its proportionate share of the net pension
liability. The net pension liability was measured as of June 30, 2023, and the total pension liability used to
calculate the net pension liability was determined by rolling forward the System’s total pension liability as of June
30, 2022 to June 30, 2023. The Center's proportion of the net pension liability was calculated utilizing the
employer’s one-year reported contributions as it relates to the total one-year reported contributions. At June 30,
2024, the Center’s proportion was .0162%, which was an increase of 0.0018% from its proportion measured as of
June 30, 2023. The net pension liability will be liquidated through future contributions to PSERS at the statutory
rates. Contributions will be made from the General Fund.

For the year ended June 30, 2024, the Center recognized pension expense of $762,000. At June 30, 2024, the
Center reported deferred outflows of resources and deferred inflows of resources related to pension from the
following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Difference between expected and actual experience $ 1,632 $ (98,674)
Changes in assumptions 107,535 -
Net difference between projected and actual plan investment 203,928 -
Change in proportions 658,000 (415,000)
Difference between employer contributions
and proportionate share of total contributions - (62,349)
Contributions subsequent to the measurement date 72,245 -
TOTAL $ 1,043,340 $ (576,023)

$72,245 reported as deferred outflows of resources related to pensions resulting from Center contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year
ended June 30, 2024. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year ended
June 30:
2025 $ 98,768
2026 98,768
2027 98,768
2028 98,768
TOTAL $ 395,072

Actuarial Assumptions

The total pension liability as of June 30, 2023 was determined by rolling forward the System’s total pension
liability at June 30, 2022 to June 30, 2023 using the following actuarial assumptions, applied to all periods
included in the measurement:

e Valuation Date — June 30, 2022
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e Actuarial cost method — Entry Age Normal — level % of pay.
e Investment return — 7.00%, include inflation at 2.50%.
e Salary growth — Effective average of 4.50%, comprised of inflation of 2.50% and 2.00% for real wage
growth and for merit or seniority increases.
¢ Mortality rates were based on a blend of 50% PubT-2010 and 50% PubC-2010 Retiree Tables for Males
and Females, adjusted to reflect PSERS’ experience and projected using a modified version of the MP-
2020 Improvement Scale.
e The discount rate used to measure the Total Pension Liability was 7.00% as of June 30, 2021 and as of
June 30, 2022.
o Demographic and economic assumptions approved by the Board for use effective with the June 30, 2021
actuarial valuation:
o Salary growth rate — decreased from 5.00% to 4.50%.
o Real wage growth and merit or seniority increases (components for salary growth) — deceased
from 2.75% and 2.50% and 2.00%, respectively.
o Mortality rates — Previously based on the RP-2014 Mortality Tables for Males and Females,
adjusted to reflect PSERS’ experience and projected using a modified version of the MP-2015
Mortality Improvement Scale. Effective with the June 30, 2021 actuarial valuation, mortality rates
are based on a blend of 50% PubT-2010 and 50% PubG-2010 Retiree Tables for Males and
Females, adjusted to reflect PSERS’ experience and projected using a modified version of the
MP-2020 Improvement Scale.

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial
experience study that was performed for the five-year period ending June 30, 2020.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return by target asset
allocation percentage and by adding expected inflation.

The pension plan’s policy in regard to the allocation of invested plan assets is established and may be amended
by the Board. Plan assets are managed with a long-term objective of achieving and maintaining a fully funded
status for the benefits provided through the pension.

Long Term

Target Expected Real

Asset Class Allocation Rate of Return
Global public equity 30.0% 5.2%
Private equity 12.0% 7.9%
Fixed income 33.0% 3.2%
Commodities 7.5% 2.7%
Infrastructure/MLPs 10.0% 5.4%
Real estate 11.0% 5.7%
Absolute return 4.0% 4.1%
Cash 3.0% 1.2%
Leverage -10.5% 1.2%

TOTAL 100.00%

The above was the Board’s adopted asset allocation policy and best estimates of geometric real rates of return for
each major asset class as of June 30, 2023.
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Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows used to
determine the discount rate assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at contractually required rates, actuarially
determined. Based on those assumptions, the pension plan’s fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.

Sensitivity of the Center’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability, calculated using the discount rate of 7.00%, as well as what the
net pension liability would be if it were calculated using a discount rate that is 1-percentage point lower (6.00%) or
1-percentage point higher (8.00%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
6.00% 7.00% 8.00%
Center's proportionate share of
the net pension liability $ 9,341,991 $ 7,206,794 $ 5,405,326

Pension Plan Fiduciary Net Position

Detailed information about PSERS’ fiduciary net position is available in PSERS Comprehensive Annual Financial
Report which can be found on the System’s website at www.psers.pa.gov.

Payables to the Pension Plan

At June 30, 2024, the Center had an accrued balance due to PSERS, including contributions related to pension
and OPEB of $72,724. This amount represents the Center’'s contractually obligated contributions for wages
earned during the 2024 year-end. The balance will be paid in the 2025 year-end.

NOTE L - OTHER POST-EMPLOYMENT BENEFITS PLANS

PSERS OPEB Plan

General Information about the Health Insurance Premium Assistance Program

Health Insurance Premium Assistance Program

The System provides Premium Assistance which is a governmental cost sharing, multiple-employer OPEB plan
for all eligible retirees who qualify and elect to participate. Employer contributions rates for Premium Assistance
are established to provide reserves in the Health Insurance Account that are sufficient for the payment of
Premium Assistance benefits for each succeeding year. Effective January 1, 2002 under the provisions of Act 9 of
2001, participating eligible retirees are entitled to receive premium assistance payments equal to the lesser of
$100 per month or their out-of-pocket monthly health insurance premium. To receive premium assistance, eligible
retirees must obtain their health insurance through either their school employer or the PSERS’ Health Options
Program. As of June 30, 2023 there were no assumed future benefit increase to participating eligible retirees.

Premium Assistance Eligibility Criteria

Retirees of the System can participate in the Premium Assistance program if they satisfy the following criteria:
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e Have 24 'z or more years of service, or
e Are a disability retiree, or
e Have 15 or more years of service and retired after reaching superannuation age

For Class DC members to become eligible for premium assistance, they must satisfy the following criteria:
o Attain Medicare eligibility with 24 7% or more eligibility points, or
¢ Have 15 or more eligibility points and terminated after age 67, and
e Have received all or part of their distributions.

Pension Plan Description

PSERS is a governmental cost-sharing multiple-employer defined benefit pension plan that provides retirement
benefits to public school employees of the Commonwealth of Pennsylvania. The members eligible to participate in
the System include all full-time public school employees, part-time hourly public school employees who render at
least 500 hours of service in the school year, and part-time per diem public school employees who render at least
80 days of service in the school year in any of the reporting entities in Pennsylvania. PSERS issues a publicly
available financial report that can be obtained at www.psers.pa.gov.

Benefits Provided

Participating eligible retirees are entitled to receive premium assistance payments equal to the lesser of $100 per
month or their out-of-pocket monthly health insurance premium. To receive premium assistance, eligible retirees
must obtain their health insurance through either their school employer or the PSERS’ Health Options Program.

Employer Contributions

The contribution policy is set by state statute. A portion of each employer’s contribution is set aside for premium
assistance. The Center’s contractually required contribution rate for the fiscal year ended June 30, 2024 was
0.75% of covered payroll, actuarially determined as an amount that, when combined with employee contributions,
is expected to finance the costs of benefits earned by employees during the year, with an additional amount to
finance any unfunded accrued liability. Contributions to the OPEB plan from the Center were $15,104 for the year
ended June 30, 2024.

The Center is also required to contribute a percentage of covered payroll to PSERS for healthcare insurance
premium assistance (OPEB). Under the current legislation, the Commonwealth of Pennsylvania reimburses the
Center for no less than one-half of the employer contributions made, including contributions related to pension
and healthcare. This arrangement does not meet the criteria of a special funding situation in accordance with
GASB Standards. Therefore, the net pension liability and related pension expense represents 100% of the
Center’s share of these amounts. The total reimbursement recognized by the Center for the year ended June 30,
2024 for pension and OPEB benefits was $543,399.

OPEB_Liabilities, OPEB Expense, and Deferred QOutflows of Resources and Deferred Inflows of Resources
Related to OPEB

At June 30, 2024, the Center reported a liability of $275,002 for its proportionate share of the net OPEB liability.
The net OPEB liability was measured as of June 30, 2023, and the total OPEB liability used to calculate the net
OPEB liability was determined by rolling forward the System’s total OPEB liability as of June 30, 2022 to June
30, 2023. The Center's proportion of the net OPEB liability was calculated utilizing the employer’s one-year
reported covered payroll as it relates to the total one-year reported covered payroll. At June 30, 2024, the
Center’s proportion was .0152%, which was an increase of .0008% from its proportion measured as of June 30,
2023. The net OPEB obligation will be liquidated through future contributions to PSERS at the statutory rates.
Contributions will be made from the General Fund.
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For the year ended June 30, 2024, the Center recognized OPEB expense of $4,000. At June 30, 2024, the Center
reported deferred outflows of resources and deferred inflows of resources related to the OPEB from the following
sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Difference between expected and actual experience $ 1,800 $ (2,725)
Changes in assumptions 23,762 (52,040)
Net difference between projected and actual plan investment 620 -
Change in proportions 25,000 (30,000)
Difference between employer contributions
and proportionate share of total contributions - (149)
Contributions subsequent to the measurement date 1,579 -
TOTAL $ 52,761 $ (84,914)

$1,579 reported as deferred outflows of resources related to the OPEB resulting from the Center contributions
subsequent to the measurement date will be recognized as a reduction of the net OPEB liability in the year ended
June 30, 2024. Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Year ended
June 30:
2025 $ (6,746)
2026 (6,746)
2027 (6,746)
2028 (6,747)
2029 (6,747)
TOTAL $ (33,732)

Actuarial Assumptions:

The Total OPEB Liability as of June 30, 2023, was determined by rolling forward the System’s Total OPEB
Liability as of June 30, 2022 to June 30, 2023 using the following actuarial assumptions, applied to all periods
included in the measurement:

e Actuarial cost method — Entry Age Normal — level % of pay.

¢ Investment rate of return — 4.13% — S&P 20 Year Municipal Bond Rate.

e Salary growth — Effective average of 4.50%, comprised of inflation of 2.50% and 2.00% for real wage
growth and for merit or seniority increases.

e Premium Assistance reimbursement is capped at $1,200 per year.

e Assumed Healthcare cost trends were applied to retirees with less than $1,200 in premium assistance per
year.

¢ Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010 Retiree Tables for Males
and Females, adjusted to reflect PSERS’s experience and projected using a modified version of the MP-
2020 Improvement Scale.
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e Participation rate:
e Eligible retirees will elect to participate Pre age 65 at 50%
o Eligible retirees will elect to participate Post age 65 at 70%

The actuarial assumptions used in the June 30, 2022 valuation were based on the results of an actuarial
experience study that was performed for the five-year period ending June 30, 2020.

The following assumptions were used to determine the contribution rate:

e The results of the actuarial valuation as of June 30, 2021 determine the employer contribution rate for
fiscal year 2023.

e Cost Method: Amount necessary to assure solvency of Premium Assistance through the third fiscal year
after the valuation date.

e Asset valuation method: Market Value.

e Participation rate: The actual data for retirees benefiting under the Plan as of June 30, 2021 was used in
lieu of the 63% utilization assumption for eligible retirees.

o Mortality Tables for Males and Females, adjusted to reflect PSERS’ experience and projected using a
modified version of the MP-2015 Mortality Improvement Scale.

Investments consist primarily of short-term assets designed to protect the principal of the plan assets. The
expected rate of return on OPEB plan investments was determined using the OPEB asset allocation policy and
best estimates of geometric real rates of return for each asset class.

The OPEB plan’s policy in regard to the allocation of invested plan assets is established and may be amended by
the Board. Under the program, as defined in the retirement code employer contribution rates for Premium
Assistance are established to provide reserves in the Health Insurance Account that are sufficient for the payment
of Premium Assistance benefits for each succeeding year.

Long Term
Target Expected Real
OPEB - Asset Class Allocation Rate of Return
Cash 100.0% 1.2%

TOTAL 100.0%

The above was the Board’s adopted asset allocation policy and best estimates of geometric real rates of return for
each major asset class as of June 30, 2023.

Discount Rate

The discount rate used to measure the Total OPEB Liability was 4.13%. Under the plan’s funding policy,
contributions are structured for short term funding of Premium Assistance. The funding policy set contribution
rates necessary to assure solvency of Premium Assistance through the third fiscal year after the actuarial
valuation date. The Premium Assistance account is funded to establish reserves that are sufficient for the
payment of Premium Assistance benefits for each succeeding year. Due to the short-term funding policy, the
OPEB’s plan fiduciary net position was not projected to be sufficient to meet projected future benefit payments,
therefore the plan is considered a “pay-as-you-go” plan. A discount rate of 4.13% which represents the S&P 20-
year Municipal Bond Rate at June 30, 2023, was applied to all projected benefit payments to measure the total
OPEB liability.
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Sensitivity of the System Net OPEB Liability to Change in Healthcare Cost Trend Rates

Healthcare cost trends were applied to retirees receiving less than $1,200 in annual Premium Assistance. As of
June 30, 2023, retirees Premium Assistance benefits are not subject to future healthcare cost increases. The
annual Premium Assistance reimbursement for qualifying retirees is capped at a maximum of $1,200. As of June
30, 2023, 92,677 retirees were receiving the maximum amount allowed of $1,200 per year. As of June 30, 2023,
522 members were receiving less than the maximum amount allowed of $1,200 per year. The actual number of
retires receiving less than the $1,200 per year cap is a small percentage of the total population and has a minimal
impact on Healthcare Cost Trends as depicted below.

The following presents the System net OPEB liability for June 30, 2023, calculated using current Healthcare cost
trends as well as what the System net OPEB liability would be if its health cost trends were 1-percentage point
lower or 1-percentage point higher than the current rate:

1% Current 1%
Decrease Trend Rate Increase
System net OPEB Liability $ 1,809,056,000 $ 1,809,226,000 $ 1,809,363,000

Sensitivity of Center’s Proportionate Share of the Net OPEB Liability to Change in Healthcare Cost Trend Rates

The following presents the Center's net OPEB liability for June 30, 2023, calculated using current Healthcare cost
trends as well as what the District net OPEB liability would be if its health cost trends were 1-percentage point
lower or 1-percentage point higher than the current rate:

1% Current 1%
Decrease Discount Rate Increase
District's proportionate share of
the net OPEB liability $ 274,977 $ 275,002 $ 275,023

Sensitivity of the Center’s Proportionate Share of the Net OPEB Liability to Changes in the Discount Rate

The following presents the net OPEB liability, calculated using the discount rate of 4.13%, as well as what the net
OPEB liability would be if it were calculated using a discount rate that is 1-percentage point lower (3.13%) or 1-
percentage point higher (5.13%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
3.13% 4.13% 5.13%
District's proportionate share of
the net pension liability $ 310,922  § 275,002 $ 244,935

OPEB Plan Fiduciary Net Position

Detailed information about PSERS’ fiduciary net position is available in PSERS Comprehensive Annual Financial
Report which can be found on the System’s website at www.psers.pa.gov.

Payables Related to the Plan

At June 30, 2024, the Center had an accrued balance due to PSERS, including contributions related to pension
and OPEB of $72,724. This amount represents the Center's contractually obligated contributions for wages
earned during the 2024 year-end. The balance will be paid in the 2025 year-end.
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General Information about the OPEB Plan

Plan Description

The Center administers a single-employer defined benefit OPEB plan that provides healthcare benefits to all
eligible retirees who qualify and elect to participate.

Benefits Provided

The Plan provides medical, prescription drug, dental, vision, and life insurance for eligible retirees based on
specific eligibility requirements. Coverage, premium sharing, and life insurance amounts vary by employee
classification.

Employees Covered by Benefit Terms

Membership in the plan consisted of the following at June 30, 2024, the date of the last actuarial valuation.

Active participants 27
Retired participants 8
Spouses of retirees 28
TOTAL 63

Total OPEB Liability

The Center’s total OPEB liability of $1,283,128 was measured as of June 30, 2024, and was determined by an
actuarial valuation as of that date.

Actuarial Assumptions and Other Inputs

The total OPEB liability in the June 30, 2024 actuarial valuation was determined using the following assumptions
and other inputs, applied to all periods included in the measurement, unless otherwise specified:

Salary increases 3.00%

Discount rate 2.50%

Healthcare cost trend rates Rates for each benefit, respectively, ranging from 3.0% to 5.2%
in 2024 and decreasing gradually over the next ten years.

Mortality rate Pub-2010 Public Retirement Plans Mortality Tables, with

mortality improvement projects for 10 years.

The actuarial assumptions used in the June 30, 2024 actuarial valuation were based on census information at that
time and is believed to be representative of the population for the 2023-2024 school year.
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Changes in the Total OPEB liability

Total OPEB
Liability

BALANCE AT JUNE 30, 2023 $ 1,179,794
Changes for the year:

Service cost 50,446
Interest 30,025
Effect of economical demographic gains or losses 81,709
Benefit payments (58,846)
Net changes 103,334
BALANCE AT JUNE 30, 2024 $ 1,283,128

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the Center, as well as what the Center’s total OPEB liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (1.50%) or 1-percentage-point
higher (3.50%) than the current discount rate:

1% Current 1%
Decrease Rate Increase
1.50% 2.50% 3.50%
Total OPEB liability (asset) $ 1,395,209 $ 1,283,128 $ 1,184,814

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability of the Center, as well as what the Center’s total OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-percentage-
point higher than the current healthcare cost trend rates:

1% Current 1%
Decrease Rate Increase
Total OPEB liability (asset) $ 1,193,229 $ 1,283,128 $ 1,387,666

For the year ended June 30, 2024, the Center recognized OPEB expense of $162,180.
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NOTE M - FUND BALANCE REPORTING

Nonspendable Fund Balance

The Center's nonspendable fund balance represents the amount of funds invested in inventories. At June 30,
2024, the total amount of nonspendable fund balance was $4,358.

Restricted Fund Balance

The Scholarship Fund is restricted by external providers and can only be spent for it's specific purpose.

Assigned Fund Balance

The Center’s assigned fund balance is fund balance reporting occurring by Joint Operating Committee authority,
under the direction of the Chief Business Officer.

The Joint Operating Committee authorized the establishment of fund balances to retain the excess of revenue
over expenditures directly related to the practical nursing and adult education programs. These funds are
expressly assigned by the committee for the operation of these programs in future years and are considered to be
general fund assigned fund balances. During the year ended June 30, 2024, program operations resulted in an
increase of $121,195 to the practical nursing fund balance and a decrease of $7,278 to the adult education fund
balance.

As of June 30, 2024, balances for each in the General Fund program are as follows:

Practical Nursing $ 1,060,199
Adult Education Programs (10,189)
Total assigned fund balances $ 1,050,010

The capital project fund, formerly the capital reserve fund, is funded annually by a transfer from the general fund
equal to 10% of the vocational education subsidy received each year. The amount transferred for the year ended
June 30, 2024 was $102,804. At June 30, 2024 the total amount assigned for future capital projects which have
not been specifically identified by the board was $422,845.

NOTE N — JOINT VENTURE
The joint operating agreement with the participating school districts, as described in Note A, provides that each
district bear a portion of the current operating expenses based on a three-year audited average daily membership

(ADM) of pupils in the program from each participating school district.

The total ADM expenditures also include the participating school district’'s respective share of the annual cost
associated with the bond obligation.
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The distribution of expenditures is as follows at June 30, 2024

3 Year
Member 2020-2021 2021-2022 2022-2023 Average ADM
Districts ADM% ADM% ADM% Audit Expenditures
Cranberry 12.26 11.75 11.89 11.96 $ 556,575
Forest Area 7.36 8.80 10.06 8.80 409,337
Franklin 23.28 24.35 23.04 23.55 1,095,904
Oil City 27.08 24.84 26.73 26.21 1,219,699
Titusville 16.41 16.69 17.39 16.85 784,209
Valley Grove 13.61 13.57 10.89 12.63 587,673
100.00% 100.00% 100.00% 100.00% $ 4,653,397

ADM expenditures relate only to costs incurred for operations of the day school program and do not include the
costs incurred for the adult programs and non-reimbursable after school program.

The districts pay eight installments to the Center based on the expenditures in the Center’'s annual budget. The
difference between the payments made and the actual expenditures, as computed above, is refunded to the
home schools or paid to the Center as necessary. At June 30, 2024, the amount due to the member schools was
$403,744 and is reported as intergovernmental payables. Audited financial statements for the year ended June
30, 2024 for the member districts are available at their business offices.

NOTE O - CONCENTRATION OF REVENUE

Of the Center’s total general fund’s receipts, approximately 70% are derived from charges for tuition to individuals
and the member school assessments in the fund financial statements and the government-wide financial
statements.

NOTE P - RISK MANAGEMENT

The Center is exposed to various risks of loss related to torts, theft or damage to and destruction of assets, errors
and omissions, injuries to employees and natural disasters. The Center currently reports its risk management
activities in the general fund.

The Center carries commercial insurance for all types of loss, including workers’ compensation. There have been
no significant reductions in insurance coverage. Settlement amounts have not exceeded insurance coverage for
the current year or the three prior years.

NOTE Q — CONTINGENT LIABILITIES

Grant Programs

The Center participates in both state and federally assisted grant programs. These programs are subject to
program compliance audits by the grantors or their representatives. The Center is potentially liable for
expenditures which may be disallowed pursuant to the terms of these grant programs. Management is not aware
of any material items of non-compliance which would result in the disallowance of program expenditures.
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SCHEDULE OF THE CENTER’S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

LAST TEN FISCAL YEARS

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

The Center's proportion of the net pension liability 0.0162% 0.0144% 0.0162% 0.0157% 0.0154% 0.0152% 0.0163% 0.0164% 0.0167% 0.0176%
The Center's proportionate share of the net pension liability $7,206,794 $6,402,056 $6,651,190 $7,730,526 $7,204,522 $7,296,755 $8,050,000 $8,127,000 $7,233,000 $6,966,000
The Center's covered-employee payroll $2,322,506 $2,123,307 $2,307,829 $2,210,007 $2,119,683 $2,045,183 $2,173,150 $2,128,189 $2,143,891 $2,252,276
The Center's proportionate share of the net pension

liability as a percentage of its covered-employee payroll 310.30% 301.51% 288.20% 349.80% 339.89% 356.78% 370.43% 381.87% # 337.38% 309.29%
Plan fiduciary net position as a percentage of

the total pension liability 61.85% 61.34% 63.67% 54.32% 55.66% 54.00% 51.84% 50.14% 54.36% 57.24%

Notes to Schedule:

The data provided in this schedule is based as of the measurement date of PSERS’ net pension liability, which is as of the beginning of the Center’s fiscal year.

See independent auditor’s report.
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SCHEDULE OF THE CENTER’S CONTRIBUTIONS FOR THE PENSION PLAN
LAST TEN FISCAL YEARS

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required contribution $ 780,911 $ 788,388 $ 789,110 $ 772,778 $ 744,497 $ 689,648 $ 644,986 $ 623,000 $ 522,000 $ 431,000
Contributions in relation to the

contractually required contribution 780,911 788,388 789,110 772,778 744,497 689,648 644,986 623,000 522,000 431,000
Contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
The Center's covered-employee payroll $ 2,356,097 $ 2,322,506 $ 2,123,307 $ 2,307,829 $ 2,210,007 $ 2,119,683 $ 2,045,183 $ 2,173,150 $ 2,128,189 $ 2,143,891
Contributions as a percentage of

covered-employee payroll 33.14% 33.95% 37.16% 33.49% 33.69% 32.54% 31.54% 28.67% 24.53% 20.10%

Notes to Schedule
Changes of benefits terms:
With the passage of Act 5 on June 12, 2017, class T-E & T-F members are now permitted to elect a lump sum payment of member contributions upon retirement.

Changes in assumptions used in measurement of the total pension liability beginning June 30, 2022 and June 30, 2023:
None.

Changes in assumptions used in measurement of the total pension liability beginning June 30, 2021:

The discount rate decreased from 7.25% to 7.00%. The inflation assumption was decreased from 2.75% to 2.50%. Payroll growth assumption decreased from 3.50% to 3.25%.

Salary growth changed from an effective average of 5.00%, which was comprised of inflation of 2.75%, real wage growth and for merit or seniority increases of 2.25%, to an effective average of
4.50%, comprised of inflation of 2.50% and 2.00% for real wage growth and for merit or seniority increases.

Mortality rates were modified from the RP-2014 Mortality Tables for Males and Females to a blended table based on 50% PubT-2010 Employee (Total Teacher dataset) and 50% PubG-2010
(Total General Employees data), adjusted to reflect PSERS' experience and projected using a modified version MP-2020.

For disabled annuitants the rates were modified from the RP-2014 Mortality Tables for Males and Females to Pub-2010 Disability Mortality Non-Safety Headcount Weighted table, adjusted to
reflect PSERS' experience and projected using a modified version of the MP-2020.

Changes in assumptions used in measurement of the total pension liability beginning June 30, 2017, beginning June 30, 2018, beginning June 30, 2019, and beginning June 30, 2020:
None.

Changes in assumptions used in measurement of the total pension liability beginning June 30, 2016:

The investment rate of return was adjusted from 7.50% to 7.25%. The inflation assumption was decreased from 3.00% to 2.75%.

Salary growth changed from an effective average of 5.50%, which was comprised of inflation of 3.00%, real wage growth and for merit or seniority increases of 2.50%, to an effective average of
5.00%, comprise of inflation of 2.75% and 2.25% for real wage growth and for merit or seniority increases.

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female) with age set back three years for both males and females of the RP-2014 Mortality
Tables for males and females, adjusted to reflect PSERS' experience and projected using a modified version of the MP-2015 Mortality Improvement Scale. For disabled annuitants the RP-2000
Combined Disabled Tables (male and female) with age set back seven years for males and three years for females to the RP-2014 Mortality Tables for males and females, adjusted to reflect
PSERS's experience and projected using a modified version of the MP-2015 Mortality Improvement Scale.

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER

SCHEDULE OF THE CENTER’S PROPORTIONATE SHARE OF THE PSERS NET OPEB LIABILITY

LAST TEN FISCAL YEARS

2024 2023 2022 2021 2020 2019 2018 2017

The Center's proportion of the net OPEB liability 0.0152% 0.0144% 0.0163% 0.0157% 0.0154% 0.0152% 0.0163% 0.0164%
The Center's proportionate share of the net OPEB liability $ 275,002 $ 265,071 $ 386,324 $ 339,229 $ 327,534 $ 316,912 $ 332,099 $ 353,254
The Center's covered-employee payroll $ 2,322,506 $ 2,123,307 $ 2,307,829 $ 2,210,007 $ 2,119,683 $ 2,045,183 $ 2,173,150 $ 2,128,189
The Center's proportionate share of the net OPEB liability

as a percentage of its covered-employee payroll 11.84% 12.48% 16.74% 15.35% 15.45% 15.50% 15.28% 16.60%
Plan fiduciary net position as a

percentage of the total OPEB liability 7.22% 6.86% 5.30% 5.69% 5.56% 5.56% 5.73% 5.47%

Notes to Schedule:

The data provided in this schedule is based as of the measurement date of PSERS’ net pension liability, which is as of the beginning of the Center’s fiscal year.

The Center is required to present the information for the last ten fiscal years. Additional years will be displayed as they become available.

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF THE CENTER’S CONTRIBUTIONS FOR THE PSERS OPEB PLAN
LAST TEN FISCAL YEARS

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required contribution $ 15,104 $ 17,234 $ 18,573 $ 18,809 $ 18,696 $ 17,644 $ 16,982 $ 18,000 $ 17,539 $ 18,922
Contributions in relation to the

contractually required contribution 15,104 17,234 18,573 18,809 18,696 17,644 16,982 18,000 17,539 18,922
Contribution deficiency (excess) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Center's covered-employee payroll $ 2,356,097 $ 2,322,506 $ 2,123,307 $ 2,307,829 $ 2,210,007 $ 2,119,683 $ 2,045,183 $ 2,173,150 $ 2,128,189 $ 2,143,891
Contributions as a percentage

of covered-employee payroll 0.64% 0.74% 0.87% 0.82% 0.85% 0.83% 0.83% 0.83% 0.82% 0.88%

Notes to Schedule:
Changes of benefits terms:
None.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2023:
The Discount Rate increased from 4.09% to 4.13%.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2022:
The Discount Rate increased from 2.18% to 4.09%.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2021:

The Discount Rate decreased from 2.66% to 2.18%. The inflation assumption was decreased from 2.75% to 2.50%. Payroll growth assumption decreased from 3.50% to 3.25%.

Salary growth changed from an effective average of 5.00%, which was comprised of inflation of 2.75%, real wage growth and for merit or seniority increases of 2.25%, to an effective average of 4.50%, comprised of inflation of 2.50% and 2.00% for real wage
growth and for merit or seniority increases.

Mortality rates were modified from the RP-2014 Mortality Tables for Males and Females to a blended table based on 50% PubT-2010 Employee (Total Teacher dataset) and 50% PubG-2010 (Total General Employees data), adjusted to reflect PSERS'
experience and projected using a modified version MP-2020.

For disabled annuitants the rates were modified from the RP-2014 Mortality Tables for Males and Females to Pub-2010 Disability Mortality Non-Safety Headcount Weighted table, adjusted to reflect PSERS' experience and projected using a modified version
of the MP-2020.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2020:
The Discount Rate decreased from 2.79% to 2.66%

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2019:
The Discount Rate decreased from 2.98% to 2.79%.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2018:
The Discount Rate decreased from 3.13% to 2.98%.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2017:
The Discount Rate increased from 2.71% to 3.13%.

Changes in assumptions used in measurement of the total OPEB liability beginning June 30, 2016:
Salary growth changed from an effective average of 5.50%, which was comprised of inflation of 3.00%, real wage growth and for merit or seniority increases of 2.50%, to an effective average of 5.00%, comprise of inflation of 2.75% and 2.25% for real wage
growth and for merit or seniority increases.

Mortality rates were modified from the RP-2000 Combined Healthy Annuitant Tables (male and female) with age set back three years for both males and females of the RP-2014 Mortality Tables for males and females, adjusted to reflect PSERS' experience
and projected using a modified version of the MP-2015 Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined Disabled Tables (male and female) with age set back seven years for males and three years for females to the RP-2014
Mortality Tables for males and females, adjusted to reflect PSERS's experience and projected using a modified version of the MP-2015 Mortality Improvement Scale.

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF CHANGES IN THE CENTER’S TOTAL OPEB LIABILITY AND RELATED RATIOS
LAST TEN FISCAL YEARS

2024 2023 2022 2021 2020 2019 2018

TOTAL OPEB LIABILITY
Service cost $ 50,446 $ 43,415 $ 40,147 $ 40,147 $ 40,147 36,497 48,540
Interest 30,025 28,421 27,436 27,784 22,986 22,583 20,588
Effect of economic/demographic gains or losses 81,709 44,440 13,734 (58,078) 146,514 (27,691) 67,487
Benefit payments (58,846) (59,451) (31,106) (16,545) (18,825) (19,048) (23,582)
NET CHANGE IN TOTAL OPEB LIABILITY 103,334 56,825 50,211 (6,692) 190,822 12,341 113,033
TOTAL OPEB LIABILITY - BEGINNING 1,179,794 1,122,969 1,072,758 1,079,450 888,628 876,287 763,254
TOTAL OPEB LIABILITY - ENDING $ 1,283,128 $ 1,179,794 $ 1,122,969 $ 1,072,758 $ 1,079,450 888,628 876,287
Covered-employee payroll $ 1,854,070 $ 1,708,065 $ 1,748,524 $ 1,778,581 $ 1,747,331 1,682,991 1,571,696
The Center's total OPEB liability as a

percentage of covered-employee payroll 69.21% 69.07% 64.22% 60.32% 61.78% 52.80% 55.75%

Notes to Schedule:
Changes of assumptions:
None

Changes of benefit terms:
None

The Center is required to present the information for the last ten fiscal years. Additional years will be displayed as they become available.

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2024

(Accrued) or Accrued or
Federal Pass Through Grant Period Total Deferred Revenue (Deferred)
Source ALN Grantor's Beginning Date Received Revenue Recognized/ Revenue
Federal Grantor/Project Title Code Number Number Ending Date For the Year 6/30/2023 Expenditures 6/30/2024
U.S. DEPARTMENT OF EDUCATION
Student Financial Assistance Cluster
Federal Pell Grant Program (Pell) D 84.063 P063P234155 07-01-23 to 06-30-24 F $ 320,424 $ - $ 320,424 $ -
Passed through PA Higher Education Assistance Agency:
Federal Direct Student Loans (Direct Loan) | 84.268 P268K244155 07-01-23 to 06-30-24 F 584,121 - 584,121 -
Total Student Financial Assistance Cluster 904,545 - 904,545 -
Passed through PA Department of Education:
Career and Technical Education - Basic Grants to State (Perkins 1V) | 84.048 380-24-0012 07-01-23 to 06-30-24 F 179,864 - 179,864 -
Education Stabilization Fund
Passed through PA Department of Education:
ARP ESSER 2.5% | 84.425 224-21-1251 03-13-20 to 09-30-24 F 44,538 13,823 58,361 -
Total Education Stabilization Fund 224,402 13,823 238,225 -
Total U.S. Department of Education 1,128,947 13,823 1,142,770 -
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through NW PA Workforce Investment Board:
Temporary Assistance for Needy Families 93.558 N/A 09-01-23 to 06-30-24 F 2,568 - 2,568 -
Total U.S. Department of Health and Human Services 2,568 - 2,568 -
Total Assistance $ 1,131,515 $ 13,823 $ 1,145,338 $ -

Source Codes: D - Direct Funding

| - Indirect Funding

F - Federal Funding
Note A — Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant activity of the Venango Technology Center under programs of the federal government for the year ended June 30,
2024. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, of the operations of the Venango Technology Center, it is not intended to and
does not present the net position or changes in net position of Venango Technology Center.

Note B - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following the cost principles contained in Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of business to amounts reported as expenditures
in prior years. Venango Technology Center has elected not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance.

Note C - Subrecipient Funding

There were no funds passed through to subrecipients from any of the federal programs.

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF RECONCILIATION OF FEDERAL DIRECT LOAN PROGRAM
FOR THE YEAR ENDED JUNE 30, 2024

RECEIVED FROM AES
Gross student loans $ 584,121
Loan proceeds returned to students -

LOAN PROCEEDS RECEIVED BY VENANGO TECHNOLOGY CENTER $ 584,121

See independent auditor’s report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

. SUMMARY OF AUDITORS’ RESULTS:
FINANCIAL STATEMENTS

Type of report the auditor issued on whether the financial statements audited were prepared in
accordance with GAAP: Unmodified opinion

Internal control over financial reporting:

o Material weakness(es) identified? Yes X_No

¢ Significant deficiency(ies) identified? Yes X__None Reported
Noncompliance material to financial statements noted? Yes X _No
FEDERAL AWARDS

Internal control over major federal programs:

e Material weakness(es) identified? Yes X_No
e Significant deficiency(ies) identified? Yes X _None Reported

Type of auditor’s report issued on compliance for major federal programs: Unmodified opinion

¢ Any audit findings disclosed that are required to
be reported in accordance with 2 CFR 200.516(a)? Yes X_No

Identification of major federal program:
Student Financial Assistance (ALN 84.063, 84.268)
Dollar threshold used to distinguish between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? X Yes No

Il. FINDINGS RELATING TO THE FINANCIAL STATEMENT AUDIT AS REQUIRED TO BE REPORTED
IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT AUDITING STANDARDS
None Reported.

lll. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS
None Reported.
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