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SECTION A
MANAGEMENT DISCUSSION AND ANALYSIS




Venango Technology Center
Management Discussion and Analysis
June 30, 2015

The management discussion and analysis of Venango Technology Center’s financial performance
provides an overall review of the Center’s financial activities for the fiscal year ended June 30, 2015.
The intent of the discussion and analysis is to look at the Center’s financial performance as a whole.
The financial statements and notes to the financial statements should also be reviewed for a more
thorough overall understanding of the Venango Technology Center’s financial performance.

Financial Highlights for 2015

. The Venango Technology Center's assets for the year ended June 30, 2015 totaled
$6,916,533 as reported in the Statement of Net Position. This total is comprised entirely of
assets attributable to Governmental Activities.

. Total General Fund revenues as reported in the Statement of Revenues, Expenditures and
Changes in Fund Balance received during the 2014-15 school year were $8,598,585.
Proceeds from refunding the capital lease obligation accounted for $2,632,000 of this balance.
The following is a breakdown of the various funding sources:

Local Sources $ 4,746,760 (65%)
State Sources $ 1,047,440 (12%)
Federal Sources $ 172,385 ( 2%)
Other Financing Sources $ 2,632,000 (31%)
. The revenue and expenditure activity includes adult programs, unreimbursed after school

programs and the activity attributable to regular day school. The day school programs’ actual
revenue and expenditure activity net to zero on the financial statements presented. Any
budgeted amount paid by the sending schools for regular day school activity in excess of the
actual is returned at the end of the fiscal year. This is primarily due to the effect of estimating
the average daily membership for the amount to be provided by the sending schools. The net
result was a refund to the sending schools of $428,247 or approximately 6.57% of the amount
budgeted. The capital obligation that was refinanced after the budget was approved, is a large
portion of the amount returned. The Center saved $136,249 as a result of this refunding.

o Total General Fund expenditures for the 2014-15 school year, as reported in the Statement of
Revenues, Expenditures and Changes in Fund Balance, were $8,706,654. The following is a
breakdown of the expenditures by major function:

1000 Instruction $ 2,753,879 ( 31.63%)
1600 Adult programs $ 1,100,743 ( 12.64%)
2000 Support Services $ 1,941,930 ( 22.30%)
5000 Debt Service $ 170,840 ( 1.96%).
5000 Refunded capital lease obligation $ 2,632,000 ( 30.23%)
5000 Fund Transfers $ 107,262 ( 1.24%)
. The Joint Committee of the Venango Technology Center authorized the establishment of a

Capital Projects in the 2007-08 school year. The Venango Technology Center had previously
returned all of the vocational subsidy to the sending schools. To fund the Capital Projects
fund, the Venango Technology Center will retain 20% of these monies. The General Fund
transfers to the Capital Projects during 2014-15 amounted to $107,262. During 2014-15,
$99,704 of these funds were used to fund $49,910 of the purchase of a dump truck, replace
the exterior end doors and interior windows in the amount of $24,794 and renovate the facility
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for the inception of our Protective Services program in the amount of $25,000.

. The Venango Technology Center continues to maintain a fiduciary fund type — the Harold B.
Albright Scholarship Fund, a Private Purpose Trust Fund, which is used exclusively to provide
scholarships to students. At June 30, 2015, the balance in this fund was $59,190, as reported
in the Statement of Net Assets — Fiduciary Funds. It is important to note that these funds are
never used for expenses in the general fund.

Overview of the Annual Financial Report

This annual report consists of three sections: The Management Discussion and Analysis (this
section), a series of financial statements, and notes to those statements (required supplemental
information).

The Governmental Accounting Standards Board (GASB) No. 68, Accounting and Financial Reporting
for Pension, changed the manner in which the Net Position is presented. This pronouncement
requires the Center to recognize the net pension liability and the annual expense related to this.

The basic financial statements include two types of statements that present different financial views of
the Venango Technology Center:

« Government Wide Statements

These statements report information about the Venango Technology Center, including the net
position and changes in net position (as a whole), using accounting methods similar to those
used by private-sector companies. There are two government-wide statements included in
this annual financial report which provide both long-term and short-term information about the
Venango Technology Center’s overall financial status:

-Statement of Net Position  Includes all the Center’s assets and liabilities
-Statement of Activities Includes all the Center’s revenues and
expenses

These government-wide statements are important components of financial reporting because
they show the Venango Technology Center's net position and how it has changed. Net
position, the difference between assets and liabilities, are one way to measure the Center’s
financial health or position. An important point with respect to net assets is that over time,
increases or decreases in the Center's net position is an indicator of whether its financial
position is improving or diminishing. Since the structure of the Center requires that it return
any surplus from regular day school activities, the change in net position represents the
change in long-term assets and liabilities and also the amount retained to fund programs for
adult activities and after school secondary programs that are not subsidized by the State.

Additional non-financial factors such as changes in the Center’s student enroliment, condition

of the school grounds and facilities and long-term liabilities for compensated absences need to
be considered for a true assessment of the Center’s overall strength.
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The government-wide Statement of Net Position and the Statement of Activities are divided into only
one type of activity:

-Governmental Activities - All of the Center’s basic programs and services are reported
here, including instruction, adult, support services, operation and maintenance of plant,
pupil transportation, and community services. Sending school contributions, state and
federal subsidies, and grants finance most of these activities.

This presentation differs from that presented by a traditional school because there are no
proprietary activities operated by the Venango Technology Center.

» Fund Financial Statements

These statements provide detailed information about the Venango Technology Center’s
individual funds.

Governmental Funds - All of the Center's activities are reported in the government
fund, which focuses on how money flows into and out of this fund and the change in
financial position.

Typically, this is money available to spend during future periods or the next fiscal year.
However, due to the agreement under which the Center was formed, any surplus funds
are returned to the sending schools, except for those activities which are not related to
traditional secondary education, such as adult programs and non-reimbursable after
school programs.

The accounting method used in financial reporting for governmental funds is called the
modified accrual basis of accounting, which measures cash and all other financial
assets that can readily be converted into cash. The governmental fund statements
provide a detailed short-term view of the Center's operations and the services it
provides. Governmental fund information helps determine whether there are more or
fewer resources that can be spent in the near future to finance the Center’s operations
and educational programs. The relationship (or differences) between governmental
activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds is reconciled in the financial statements.

Fiduciary Funds - This fund is one in which the Centér is the trustee or fiduciary agent
responsible for the funds.

There is one fiduciary fund for the Venango Technology Center: the Harold B Albright
Scholarship, which is a Private-Purpose Trust Fund (Scholarships). All of the Center’s
fiduciary activities are reported in a separate Statement of Fiduciary Net Assets. It is
important to note that these funds are excluded from the Center's other financial
statements because these assets cannot be used to finance the Center’s operations.

Fund Balance Reporting

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB 54). This statement defines the different
types of fund balances that a governmental entity must use for financial reporting purposes.
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GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance
categories list below.

1. Nonspendable, such as fund balance associated with inventories, prepaids, long-term
loans and notes receivable, and property held for resale (unless the proceeds are
restricted, committed, or assigned),

2. Restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or through
enabling legislation,

3. Committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the Joint Operating Committee
(Venango Technology Center's highest level of decision-making authority),

4. Assigned fund balance classification are intended to be used by the government for
specific purposes but do not meet the criteria to be classified as restricted or
committed, and

5. Unassigned fund balance is the residual classification for the government's general
fund and includes all spendable amounts not contained in the other classifications.

Venango Technology Center’s policy is to apply expenditures against non-spendable fund balance,
restricted fund balance, committed fund balance, assigned fund balance, and unassigned fund
balance at the end of the fiscal year by adjusting journal entries.

First non-spendable fund balances are determined. Then restricted fund balances for specific
purposes are determined (not including non-spendable amounts). Then any remaining fund balance
amounts for the non-general funds are classified as restricted fund balance.

It is possible for the non-general funds to have negative unassigned fund balance when non-
spendable amounts plus the restricted fund balances for specific purposes amounts exceed the
positive fund balance for the non-general fund.

Financial Analysis of the Venango Technoloqgy Center As A Whole

Nearly all of the Center’s net assets are invested in capital assets net of related debt. Capital assets
include building, land and equipment. Of the total net position, $1,062,065 is assigned for adult
programs, secondary programs that are not state reimbursable and the Capital Projects Fund. The
unrestricted deficit relates to short and long-term liabilities necessary to fund payroll, compensated
absences, net pension liability and deferred revenues in excess of current assets and investments.

The results of this year's operations as a whole are reported in detail on the Statement of Activities.
All expenses are reported in the first column. Specific charges, grants, revenues and subsidies
directly related to specific expenses are deducted so that the final amount of the Venango Technology
Center’s activities that are supported by other general revenues can be shown. The largest general
revenues are the sending school contributions, vocational education subsidy and grants.

Capital Assets

The Venango Technology Center assets represent the original building, which includes the addition of
the Equipment operations area and all the related fixtures and equipment used to operate the facility.
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As of June 30, 2015, the Center had $12,201,990 invested in capital assets.

The table below

illustrates the breakdown of these capital assets and reflects a bottom line total of Capital Assets, Net

of Accumulated Depreciation.

June 30, 2015

Land and Improvements
Buildings and Improvements
Furniture and Equipment

Total Capital Assets

LESS: Accumulated Depreciation

Total Capital Assets, Net Accumulated
Depreciation

$ 32,737
$ 8,195,381
$ 3,973,872
$12,201,990
($7,351,931)
$4,850,059

June 30, 2014

$

32,737

$8,146,383
$3,826,479

$12,005,599
($6,957,628)
$5,047,971

The primary changes in equipment relate to the purchase of a dump truck $91,612, $25,000 in
building renovations and equipment for Protective Services, $24,794 in replacement of windows and
doors throughout the facility and lastly, updating instructional equipment and furniture for $29,745.

Long-Term Liabilities

Short and long-term compensated absences are comprised of three components: accrued vacation,
post-employment health benefits for those who qualify and the liability for accumulated sick days
earned. As of June 30, 2015, the balance in each of the areas is as follows:

Short-Term Long-Term Total
$ - $6,966,000 $6,966,000
Accrued Vacation 31,773 - 31,773
Post-employment Health - 801,792 801,792
Care Benefits
Accumulated Sick Days - 88,439 88,439
Total $ 31,773 $7.856.231 $7,888,004
Comparative Analysis
: %
Assets 6/30/2015 6/30/2014 $ Variance Variance
Current Assets:
Cash and cash equivalents $1,321,577 $1,387,013 $(65,436) ~4.72%
Accounts receivable 110,487 17,720 92,767 100.00%
Federal and state subsidies receivable 130,804 108,874 21,930 20.14%
Inveniories 11,580 16,988 (5,408) -31.83%
Prepaid expenses 383,447 75,637 307,810 100.00%
Total current assets 1,957,895 1,606,232 351,663 21.89%
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Noncurrent assets:

Investment in Health Consortium
Capital Assets:
Land and land improvements
Buildings and building improvements
Furniture, equipment, and vehicles

Accumulated depreciation

Total noncurrent assets

Total assets

Current liabilities:
Accounts payable

Intergovernmental payable

Current portion of compensated absences
Current portion of capital lease obligation
Accrued salaries and benefits

Payroll deductions and withholdings

Deferred revenues

Total current liabilities

Noncurrent liabilities:

Compensated absences

Other post-employment benefits
Net pension liability

Capital lease obligation

Total noncurrent liabilities

Net position:

108,579 156,165 (47,586)
32,737 32,737 -
8,195,381 8,146,383 48,998
3,973,872 3,826,479 147,393
(7,351,931) (6,957,628) (394,303)
4,958,638 5,204,136 (245,498)
$6,916,533 $6,810,368 ($1086,165)
$ 31,769 $ 58,626 $(26,857)

428,247 121,422 306,825
31,773 28,764 3,009
253,000 215,000 38,000
213,629 177,063 36,566
157,176 14,287 142,889
19,717 30,927 (19,228)
1,135,311 646,089 (442,529)
88,439 110,459 (22,020)
801,792 687,776 114,016
6,966,000 - 6,966,000
2,238,000 2,300,000 (62,000)
10,094,231 3,098,235 6,995,996
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0.00%
0.60%
3.85%

5.67%

-4.72%

-1.56%

-45.81%

100.00%

10.46%
17.67%

20.65%

100.00%

-62.17%

-40.81%

-19.94%
16.58%
100.00%
-2.69%

-22.00%




Invested in capital assets net of related debt 2,359,059 2,532,971 (173,912) -6.87%

Unrestricted (deficit) (6,672,068) 533,073 (7,205,141) -100.00%

Total net position {4,313,009) 3,066,044 (7,379,053) -100.00%

Accounts receivable is up due to one of the sending schools making their final payment of the
year after June 30, 2015. That amounted to $109,430.

Federal and state receivables were higher because the employer contribution rate increased
by over 4% which results in a significant increase in subsidy.

Prepaid expense increased by $307,810. The difference was the prepayment of the bond
payment due in July that was made early in the 2014-15 in the amount of $279,156.

Capital assets changes were described in the capital asset section above.

Accounts payable were down due to a significant amount due to PA Pride LLC for tuition
reimbursements for 2013-14 that did not exist in 2014-2015.

Accrued salary and benefits were up significantly due to retiring employees who took lump
sum payments in 2013-2014 that did not exist in 2014-2015.

Payroll deductions and withholdings were up significantly because the 2™ Qtr 2015 PSERS
payment was not mad prior to 6/30/2015 as happened at 6/30/2014.

Post-employment benefits, is an actuarial formula that generates the change in this category.
Net pension liability is a result of a new accounting pronouncement.

Capital Lease is less due to the refunding.

Comparative Revenues and Expenditures — Fund Accounting

6/30/2015  6/30/2014 $ Variance % Variance

REVENUE
Local revenues $ 4,746,760 $ 4,890,451 $ (143,691) 2.94%
State program revenues 1,047,440 999,780 47,660 4.77%
Federal program revenues 172,385 167,815 4,570 2.72%

Proceeds from refunding capital

lease 2,632,000 - 2,632,000

$ 8,598,585 §6,058,046 $ 2,540,539 41.94%

AT




EXPENDITURES

Special programs 93,110 102,337 (9,227) -8.02%
Vocational programs 2,660,770 2,634,606 26,164 0.99%
Adult education programs 1,100,743 1,031,676 69,067 6.69%
Pupil personnel services 351,991 318,159 33,832 10.63%
Instructional staff services 157,648 109,105 48,543 44.49%
Administrative services . 242,948 258,975 (16,027) -6.19%
Pupil Health 1,383 772 611 79.15%
Business services 163,829 163,909 (80) -0.05%
Operation and maintenance of

plant 597,112 581,361 15,751 2.71%
Student transportation services 368,936 357,681 11,255 3.15%
Central and other support

services 58,082 137,499 (79,417)  -57.76%
Fund Transfers 107,262 104,242 3,020 2.90%
Refunded Capital Lease 2,632,600 - 2,632,000 100.00%
Debt service 170,840 307,089 (136,249) -44.37%

$8,706,654 $6,107,411 § 2,589,243 42.56%

+ The reason for decreased funding in Special programs was due to an instructor retiring. The
replacement started at the bottom of the salary schedule.

e The minimal increase in vocational programs was due to restructuring our programs and hiring
new employees at the bottom of the pay scale. We changed Building Property Maintenance to
Oil & Gas Technology and eliminated one Cosmetology instructor and replaced it with a new
Protective Services Program.

e The increase in Adult program expense reflects the higher rates for retirement and benefits
associated to this year.

» Instructional staff services increased drastically because we outsourced our technology to a
third party to manage. As a result, Central and other support went down significantly because
we eliminated our Technology Coordinator.

* Administrative services decreased due to personnel legal costs and associated legal
advertising.

e Business services remained constant as there was an implementation of new child accounting
software in the 6/30/14 year that did not exist in 6/30/15 and the nornmal retirement and

insurance costs offset this.

e Debt service is down because the Center refunded the capital lease and the savings for this
were realized in the first payment that was made in the 6/30/15 year.

The Reconciliation of the Governmental Funds Statement or Revenues, Expenditures and Changes in
Fund Balance to the Statement of Activities describes the differences between the two methods of

reporting.
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Looking Forward

The financial outlook for the Venango Technology Center depends entirely on the enroliment provided
by the sending schools. This enrollment has been reduced over the past couple years as a result of
not replacing staff through attrition. Overall, the enroliment in relation to quota has held very close to
80% of quota. The past 10 year's enrollment is as follows:

Venango Technology Center: 10-yr Enrollment
(ADM End of Year)
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Act 1 has put an increased emphasis on the need to consider the financial status of the home schools
on a school by school basis and moved the budget time frame ahead seven months. The Center has
begun budget discussions for 2016-2017. The Professional Advisory Committee, administration and
the Joint Committee have been considering the instructional areas of the Center and discussion has
begun to determine if expanding or eliminating program areas is in the best interest of the Center.
This along with the continued funding of the Capital Projects fund, will allow continuing future capital
improvements as the needs associated with a forty year old building continue to surface. Funding for
the Capital Projects fund has been reduced to 20% of the annual Vocational subsidy beginning in the

2013-2014 school year.

Capital projects scheduled for the 2015-2016 school year include replacing the doors in the back of
the building and replacement of windows in the marketing store front.

The nature of an increasing special needs population and updating technology continue to be of
utmost importance in planning for the future. The Technology Center will continually look at ways to
find additional sources of grants to continue to support future budgets. Also, continued increases in
the cost to conduct business, including significant industry-wide increases in health-care costs and
increases in the employer’s share of retirement contributions remain an ongoing financial challenge
facing the Center’s Joint Committee and the administration in the future.




The adult education program areas are ones that will be continually explored in light of the expanded
capabilities provided by the recent grants received. Adult education ventured into an agreement with
PA Pride LLC during the 2011-2012 school year. PA Pride offers CDL training and will continue to
pursue degree programs through relationships with community colleges. The Tech Center is
considering applying for accreditation through the PA Department of Education to offer a greater
number of adult programs in the future.

Contacting the Venango Technology Center Financial Management

This financial report is designed to provide our sending schools, citizens, taxpayers, parents,
students, investors, and creditors with a general overview of the Venango Technology Center’s
finances and to show the Center's accountability for the funds it receives. Questions about the
information contained in this report should be directed to Patrick M. Adams, Business Manager/ Board
Secretary, Venango Technology Center, 1 Vo-tech Drive, Oil City, PA 16301.




SECTION B
AUDITOR’S REPORTS




1446 Liberty Street
Franklin, PA 16323
814.437.9568

Fax: 814.437.2079

McGill, Power, Bell & Assodiates, LLP

Certified Public Accountants « Business & Financial Advisors

INDEPENDENT AUDITOR’S REPORT

Joint Operating Committee of
Venango Technology Center

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of the Venango County Area Vocational —
Technical School (doing business as Venango Technology Center) as of and for the year ended June
30, 2015, and the related notes to the financial statements, which collectively comprise Venango
Technology Center’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
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includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of the Venango Technology Center, as of June 30, 2015, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Change in Accounting Principle

As discussed in Note B to the financial statements, in 2015 Venango Technology Center adopted new
accounting guidance, GASB Statement No. 68, Accounting and Financial Reporting for Pension.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages A-1 through A-10 and schedule of funding progress
and employer contributions on page F-1 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Venango Technology Center basic financial statements. The supplemental
schedule of special accounts is presented for purposes of additional analysis and is not a required part
of the basic financial statements. The schedule of expenditures of federal awards is presented for




purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and is also not a required part of
the basic financial statements.

The supplemental schedule of special accounts and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplemental
schedule of special accounts and the schedule of expenditures of federal awards are fairly stated in all
material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
21, 2015, on our consideration of the Venango Technology Center’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering Venango Technology Center’s internal control over financial reporting and compliance.

McGill, Power, Bell & Associates, LLP

M‘g’;ﬂ, Powen,, Bell¢ Auvociatis, 11p

December 21, 2015
Franklin, Pennsylvania
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Joint Operating Committee of
Venango Technology Center

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund and the aggregate remaining fund information of Venango
County Area Vocational — Technical School (doing business as Venango Technology Center), as of
and for the year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise Venango Technology Center’s basic financial statements, and have issued our
report thereon dated December 21, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Venango
Technology Center’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Venango Technology Center’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Venango Technology Center’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiencyis a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Venango Technology Center’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

McGill, Power, Bell & Associates, LLP

(\/[59',7/, Pwenr,, Bell¢ Wavociatie, 100

December 21, 2015
Franklin, Pennsylvania




1446 Liberty Street
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McGill, Power, Bell & Assodiates, LLP

Certified Public Accountants « Business & Finandial Advisors

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133

Joint Operating Committee of
Venango Technology Center

Report on Compliance for Each Major Federal Program

We have audited Venango County Area Vocational — Technical School’s (doing business as Venango
Technology Center) compliance with the types of compliance requirements described in the OMB
Circular A-133 Compliance Supplement that could have a direct and material effect on each of
Venango Technology Center’s major federal programs for the year ended June 30, 2015. Venango
Technology Center’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Venango Technology Center’s
major federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about Venango Technology Center’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Venango Technology
Center’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Venango Technology Center, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2015.

Report on Internal Control Over Compliance

Management of Venango Technology Center is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Venango Technology Center’s
internal control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Venango Technology
Center’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal confrol over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

McGill, Power, Bell & Associates, LLP
(‘/‘{-‘717/, Powenr,, Bell¢ Ausociatis 100

December 21, 2015
Franklin, Pennsylvania
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VENANGO TECHNOLOGY CENTER

STATEMENT OF NET POSITION
JUNE 30, 2015

ASSETS
CURRENT ASSETS
Cash
Federal and state subsidies receivable
Due from other governments
Other receivables
Inventories
Prepaid expenses

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Invested in health consortium
Capital assets
Land and land improvements
Building and building improvements
Furniture and equipment
Accumulated depreciation

TOTAL CAPITAL ASSETS
TOTAL NONCURRENT ASSETS
TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES

Due to other governments
Accounts payable

Current portion of capital lease obligation
Current portion of compensated absences

Accrued salaries and benefits
Payroll deductions and withholdings
Unearned revenues

TOTAL CURRENT LIABILITIES
NONCURRENT LIABILITIES
Capital lease obligation
Other post employment benefits
Compensated absences
Net pension liability
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

NET POSITION

Invested in capital assets net of related debt

Unrestricted

TOTAL NET POSITION

See accompanying notes to financial statements.
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Governmental
Activities

$ 1,321,577
130,804

109,430

1,057

11,580

383,447

1,957,895

108,579

32,737
8,195,381
3,973,872

(7,351,931)

4,850,059

4,958,638

6,916,533

428,247
31,769
253,000
31,773
213,629
157,176
19,717

1,135,311
2,238,000

801,792
88,439

6,966,000
10004231

_ 11954

2,359,059

(6,672,068)

$  (4,313,009)




VENANGO TECHNOLOGY CENTER
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Net (Expense) Revenue and

Program Revenues Changes in Net Position
Indirect Operating Capital
Expenses Charges for Grants and Grants and Governmental
Functions/Programs Expenses Allocation Services Contributions  Contributions Activities
Governmental activities
Instruction $ 4,327,949 $ - $ 3,063,184 $ 884,585 $ - $ (380,180)
Instructional student support 583,344 - 410,055 96,896 - (76,393)
Administration and financial support services 481,623 - 335,450 79,268 - (66,905)
Operation and maintenance of plant services 620,642 - 440,997 104,208 - (75,437)
Pupil transportation 391,191 - 282,566 39,893 - (68,732)
Interest on long-term debt 146,840 - 106,066 14,975 - (25,799)
Total governmental activities $ 6,551,589 $ - $ 4,638,318 $ 1,219,825 $ - (693,446)
General revenues
Investment earnings 1,504
Miscellaneous income 107,889
Total general revenues 109,393
Change in net position (584,053)
NET POSITION, JULY 1, 2014, AS ORIGINALLY STATED 3,066,044
PRIOR PERIOD RESTATEMENT (NOTE Q) (6,795,000)
NET POSITION, JULY 1, 2014, AS RESTATED (3,728,956)
NET POSITION, JUNE 30, 2015 $ (4,313,009

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER
BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE30,2015 S
Capital Total
Project Governmental
General {Major Fund) Funds

ASSETS
Cash $ 687,199 $ 634,378 $ 1,321,577
Intergovernmental receivables 109,430 - 109,430
Due (to) from other funds (7,558) 7,558 -
Federal and state subsidies receivable 130,804 - 130,804
Other accounts receivable 1,057 - 1,057
Prepaid expenses 383,447 - 383,447
Inventories 11,580 - 11,580

TOTAL ASSETS $ 1,315,959 $ 641,936 $ 1,957,895

LIABILITIES AND FUND BALANCES

LIABILITIES
Intergovernmental payables $ 428,247 $ - $ 428,247
Accounts payable 31,769 - 31,769
Accrued salaries and related benefits 213,629 - 213,629
Payroll related liabilities 157,176 - 157,176
Unearned revenues 19,717 - 19,717
Compensated absences 31,773 - 31,773

TOTAL LIABILITIES 882,311 - 882,311

FUND BALANCES
Nonspendable 11,580 - 11,580
Assigned 420,129 641,936 1,062,065
Unassigned 1,939 - 1,939

TOTAL FUND BALANCES 433,648 641,936 1,075,584
TOTAL LIABILITIES AND FUND BALANCES $ 1,315,959 $ 641,936 $ 1,957,895

See accompanying notes to financial statements.
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Venango Technology Center
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2015

S

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds. The cost
of assets is $12,201,990 and the accumulated depreciation is $7,351,931.

Investment in health consortium, which is expensed in the fund financial statement

Long-term liabilities including bonds payable are not due and payable
in the current period and therefore are not reported as liabilities in
the funds. Long-term liabilities at year end consist of:

Bonds payable

Other post-employment benefits

Compensated absences

Net pension liability

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES

See accompanying notes to financial statements.
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$

1,075,584

4,850,059

108,579

(2,491,000)
(801,792)
(88,439)
(6,966,000)

$

(4,313,009)




VENANGO TECHNOLOGY CENTER
STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - ALL GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED JUNE 30, 2015

REVENUES AND OTHER FINANCING SOURCES

REVENUES
Local sources
State sources
Federal sources

OTHER FINANCING SOURCES
Interfund transfer
Proceeds from refunding capital lease obligation

TOTAL REVENUES AND OTHER FINANCING SOURCES
EXPENDITURES AND OTHER FINANCING USES

EXPENDITURES
Instruction
Support services
Facilities acquisition and improvements

OTHER FINANCING USES
Debt service

Refunded capital lease obligation
Interfund transfer

TOTAL EXPENDITURES AND OTHER FINANCING USES

Revenues and other financing sources over (under)
expenditures and other financing uses

FUND BALANCE, JULY 1, 2014

FUND BALANCE, JUNE 30, 2015

Capital Total
Project Government

General (Major Fund) Funds
$ 4,746,760 $ 952 $ 4747712
1,047,440 - 1,047,440
172,385 - 172,385
- 107,262 107,262
2,632,000 - 2,632,000
8,598,585 108,214 8,706,799
3,854,622 - 3,854,622
1,941,930 - 1,941,930
- 99,704 99,704
170,840 - 170,840
2,632,000 - 2,632,000
107,262 - 107,262
8,706,654 99,704 8,806,358
(108,069) 8,510 (99,559)
541,717 633,426 1,175,143
$ 433,648 $ 641,936 $ 1,075,584

See accompanying notes to financial statements.

D-3




VENANGO TECHNOLOGY CENTER

RECONCILIATION OF THE GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES

JUNE 30, 2015

Total net change in fund balances - governmental funds

Amounts reported for governmental activities in the statement
of activities are different because:

Capital outlays are reported in governmental funds as expenditures.
However in the statement of activities the cost of those assets is

allocated over their estimated useful lives as depreciation expense

This is the amount by which depreciation expense exceeded capital outlays

in the period.
Depreciation expense $ 394,303
Capital Outlays $ 196,391

Repayment of capital lease obligation is an expenditure in the governmental
funds but the repayment reduices long-term liabilities in the
statement of net position.

Proceeds of long-term debt is revenue in the governmental funds
but the proceeds increase long-term liabilities in the statement

of net position.

Other
Decrease in compensated absences 22,020
Increase in other post-employment benefits (114,016)
Decrease in investment in health consortium (47,586)
Increase in net pension liability (171,000)

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES

See accompanying notes to financial statements.
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$

(99,559)

(197,912)

2,656,000

(2,632,000)

(310,582)

(584,053)




Venango Technology Center

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES, BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2015

Variance - Original

Variance with

with Final Budget Final Budget Budgetary Basis Actual
Budgeted Amounts Positive Actual Positive to GAAP Amounts
Original Final (Negative) (Budgetary Basis) (Negative) Difference GAAP basis
REVENUES
Local revenues $ 5,374,220 $ 5,374,220 3 - $ 4,746,760 $ (627,460) $ - $ 4,746,760
State program revenues 981,708 981,708 - 1,047,440 65,732 - 1,047,440
Federal program revenues 165,000 165,000 - 172,385 7,385 - 172,385
TOTAL REVENUES 6,520,928 6,520,928 - 5,966,585 (554,343) - 5,966,585
EXPENDITURES
Regular programs 10,000 10,000 - - 10,000 3,536 (3,536)
Special programs 111,502 105,504 5,998 93,110 12,394 (6,492) 99,602
Vocational programs 2,745,240 2,767,357 (22,117) 2,660,770 106,587 (278,624) 2,934,394
Adult education programs 1,211,958 1,211,958 - 1,100,743 111,215 (194,849) 1,295,592
Pupil personnel services 343,945 358,045 (14,100) 351,991 6,054 (15,765) 367,756
Instructional staff services 123,520 159,062 (35,542) 157,648 1,414 11,077 146,571
Administrative services 258,954 263,249 (4,295) 242,948 20,301 (64,706) 307,654
Pupil health 1,750 1,750 - 1,383 367 (102) 1,485
Business services 174,160 176,372 (2,212) 163,829 12,543 (10,140) 173,969
Operation and maintenance of plant services 569,680 625,060 (55,380) 597,112 27,948 (23,530) 620,642
Student transportation services 382,255 376,528 5,727 368,936 7,592 (22,255) 391,191
Central and other support services 162,322 66,020 96,302 58,082 7,938 (9,451) 67,533
Debt service 308,500 282,881 25,619 170,840 112,041 24,000 146,840
TOTAL EXPENDITURES 6,403,786 6,403,786 - 5,967,392 436,394 (582,301) 6,549,693
Excess (deficiency) of revenues over expenditures 117,142 117,142 - (807) (117,949) (582,301) (583,108)
OTHER FINANCING SOURCES (USES)
Proceeds from refunding capital lease obligation - - - 2,632,000 2,632,000 - -
Refunded capital lease obligation - - - (2,632,000) (2,632,000) - -
Operating transfers in (out) (117,142) (117,142) - (107,262) 9,880 - (107,262)
TOTAL OTHER FINANCING SOURCES (USES) (117,142) (117,142) - (107,262) 9,880 - (107,262)
NET CHANG IN FUND BALANCE - - - (108,069) (108,069) (582,301) (690,370)
FUND BALANCE, JULY 1, 2014, AS RESTATED 541,717 541,717 - 541,717 - (5,017,136) (4,475419)
FUND BALANCE, JUNE 30, 2015 $ 541,717 $ 541,717 $ - $ 433,648 $ (108,069) $  (5599437) $ (5165,789)

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER
STATEMENT OF NET POSITION

FIDUCIARY FUND
June 30, 2015
Private Purpose
Trust
ASSETS
Investments $ 59,190
TOTAL ASSETS 59,190
LIABILITIES
TOTAL LIABILITIES -
NET POSITON
Restricted for legal purposes 59,190
$ 59,190

TOTAL NET POSITION

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER
STATEMENT OF CHANGES IN NET POSITION
FIDUCIARY FUND

FOR THE YEAR ENDED JUNE 30, 2015

Private Purpose

Trust
ADDITIONS
Investmenet income $ 1,693
Gain (loss) on investments {2,900)
TOTAL ADDITIONS (1,207)
CHANGE IN NET POSITION (1,207)
NET POSITION, JULY 1, 2014 60,397
$ 59,190

NET POSITION, JUNE 30, 2015

See accompanying notes to financial statements.
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VENANGO TECHNOLOGY CENTER

Notes To Financial Statements

NOTE A - ENTITY

The Venango County Area Vocational - Technical School, doing business as Venango Technology
Center, was established February 1966. Venango Technology Center was organized under a joint
operating agreement signed by participating school districts within attendance area as defined by
Pennsylvania State Board of Education. Venango Technology Center provides vocational and
technical education to secondary pupils and out-of-school youths and adults. Venango Technology
Center is also a member of the Riverview Intermediate Unit 6.

Participating school districts, which are the signatory to the joint operating agreement, are Cranberry
Area School District, Forest Area School District, Franklin Area School District, Oil City Area School
District, Titusville Area School District and Valley Grove School District.

A joint school board comprised of board members from the participating school districts operates
Venango Technology Center. The joint school board is responsible for the approval of the annual

budget.

The joint operating committee is comprised of appointees from the participating school districts who
determine the program orientations, courses to be included, personnel to be employed and all other
matters pertinent to the operation of Venango Technology Center.

The participating school districts are responsible for funding the current operating expenses of
Venango Technology Center. The operating expenses are allocated in proportionate shares according
to a three-year average of daily membership of pupils from each of the participating school districts.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Venango Technology Center have been prepared in accordance with
accounting principles generally accepted in the United States of America (GAAP). Venango
Technology Center’s reporting entity applies all relevant Governmental Accounting Standards Board
(GASB) pronouncements as well as applicable Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before November 30,
1989, unless they conflict with GASB pronouncements.

Fund Account Structure

The accounts of the Venango Technology Center are maintained and the accompanying fund financial
statements have been prepared on the accounting practices prescribed or permitted by the Manual of
Accounting and Related Financial Procedures for Pennsylvania Department of School Systems
(revised), issued by the Pennsylvania Department of Education in accordance of school laws of

Pennsylvania.




VENANGO TECHNOLOGY CENTER

Notes To Financial Statements, Continued

The accounts of Venango Technology Center are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of each fund are accounted
for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled. The various funds are grouped, in the financial
statements in this report, into two broad fund categories: governmental and fiduciary. Each category,
in turn, is divided into separate fund types.

Governmental Fund Type

This is the fund type through which the governmental functions are furnished. The general operating
fund of Venango Technology Center is included in this category and is used to account for all financial
resources except those required to be accounted for in another fund.

General Fund

The general fund is the general operating fund of the School. It is used to account for all financial
resources not accounted for in another fund.

Capital Projects Funds

Capital projects funds are used to account for all financial resources that are restricted, committed, or
assigned to expenditures for capital outlay (other than those financed by proprietary funds, special
assessment funds and trust funds).

Fiduciary Fund Types

Trust and agency funds are used to account for assets held by Venango Technology Center in a trustee
capacity or as an agent for individuals, private organizations, other governments and/or other funds.
These include expendable trust and agency funds.

Trust funds account for the awarding of scholarships and other accounts sponsored by individuals.
Expendable trust funds are accounted for in essentially the same manner as governmental funds.

Government-Wide Financial Statements — Basis of Presentation

Government-wide financial statements report information about Venango Technology Center as a
whole. The statement of net position and the statement of activities include the financial activities of the

primary government, except for fiduciary funds.
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VENANGO TECHNOLOGY CENTER

Notes To Financial Statements, Continued

The government-wide statements are prepared using the economic resources measurement focus.
Governmental fund financial statements therefore include reconciliation with brief explanations to
better identify the relationship between the government-wide statements and the statements for
governmental funds.

The government-wide statement of activities presents comparison between direct expenses and
program revenues for each function or program of Venango Technology Center’s governmental
activities. Direct expenses are those that are specifically associated with a service, program or
department and therefore clearly identifiable to a particular function. Program revenues include
charges paid by the recipient of the goods or services offered by the program and grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues which are not classified as program revenues are presented as general revenues of
Venango Technology Center, with certain limited exceptions. The comparison of direct expenses with
program revenues identifies the extent to which each business segment or governmental function is
self-financing or draws from the general revenues of Venango Technology Center.

Fund Financial Statements — Basis of Presentation

Fund financial statements report detailed information about Venango Technology Center. The focus of
governmental financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. Fiduciary funds are reported by fund type.

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental fund types are accounted for using a flow of current financial resources
measurement focus. The financial statements for governmental funds are a balance sheet, which
generally includes only current assets and current liabilities and a statement of revenues, expenditures
and changes in fund balances, which reports on the sources (revenues and other financing sources)
and uses (expenditures and other financing uses) of current financial resources.

Fiduciary funds are reported using the economic resources measurement focus.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position and or balance sheet will sometimes report a
separate section for deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future period(s) and
so will not be recognized as an outflow of resources (expense/expenditure) until then. No deferred
outflows of resources affect the governmental funds financial statements in the current year.

In addition to liabilities, the statement of net position and or balance sheet will sometimes report a
separate section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time. No deferred inflows of
resources affect the governmental funds financial
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VENANGO TECHNOLOGY CENTER

Notes To Financial Statements, Continued

Fund Balance Reporting

The Governmental Accounting Standards Board (GASB) has issued Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB 54). This statement defines the different
types of fund balances that a governmental entity must use for financial reporting purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance
categories list below.

1. Nonspendable, such as fund balance associated with inventories, prepaids, long-term
loans and notes receivable, and property held for resale (unless the proceeds are
restricted, committed, or assigned),

2. Restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or through
enabling legislation,

3. Committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the Joint Operating Committee
(Venango Technology Center’s highest level of decision-making authority),

4. Assigned fund balance classification are intended to be used by the government for
specific purposes but do not meet the criteria to be classified as restricted or committed,

and

5. Unassigned fund balance is the residual classification for the government’s general
fund and includes all spendable amounts not contained in the other classifications.

Venango Technology Center’s policy is to apply expenditures against non-spendable fund balance,
restricted fund balance, committed fund balance, assigned fund balance, and unassigned fund balance
at the end of the fiscal year by adjusting journal entries.

First non-spendable fund balances are determined. Then restricted fund balances for specific purposes
are determined (not including non-spendable amounts). Then any remaining fund balance amounts
for the non-general funds are classified as restricted fund balance.

It is possible for the funds to have negative unassigned fund balance when non-spendable amounts
plus the restricted fund balances for specific purposes amounts exceed the positive fund balance for
the non-general fund.
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VENANGO TECHNOLOGY CENTER

Notes To Financial Statements, Continued

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis
of accounting. Governmental funds use the modified accrual basis of accounting. Fiduciary funds also
use the accrual basis of accounting,.

Revenues Exchange and Non-exchange Transactions - Revenue resulting from exchange transactions
in which each party gives and receives essentially equal value, is recorded on the accrual basis when
the exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which
the resources are measurable and become available. Available means that the resources will be
collected within the current fiscal year or are expected to be collected soon enough thereafter to be
used to pay liabilities of the current fiscal year. For Venango Technology Center, available means
expected to be received within sixty days of fiscal year-end.

Non-exchange transactions in which Venango Technology Center receives value without directly
giving equal value in return include grants, entitlements and donations. Revenue from grants,
entitlements and donations is recognized in the fiscal year in which all eligibility requirements have

been satisfied.

Eligibility requirements include timing requirements which specify the year when the resources are
required to be used or the fiscal year when use is first permitted, matching requirements, in which
Venango Technology Center must provide local resources to be used for a specified purpose, and
expenditure requirements in which the resources are provided to Venango Technology Center on a
reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions must also
be available before it can be recognized under the modified accrual basis. The following revenue
sources are considered to be both measurable and available at fiscal year end: interest, tuition, grants,

student fees and rentals.

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as

unearned revenue.

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization, are not recognized in governmental funds.
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Budgets

Venango Technology Center is required by state laws to adopt annual budgets for the governmental
fund. The budget is presented on the modified accrual basis of accounting which is consistent with
generally accepted accounting principles (GAAP).

The budgetary information included in the financial statements is stated as adjusted by budget
transfers made during the year.

FEncumbrances

Encumbrances are recorded when purchase orders are approved and orders have been placed for
goods or service. Outstanding purchase orders are classified as accounts payable at year end.

Cash

Cash includes time deposits and all highly liquid investments with original maturities of three months
or less.

Invenfories

On government-wide financial statements, inventories are presented at the lower of cost or market on
a first-in, first-out basis and are expensed when used (consumption method). The inventory of the
general fund consists of materials and supplies, including food and donated commodities, which are
valued at estimated cost. The cost is recorded as an expenditure at the time the inventory is consumed.

Caprtal Assets

General fund capital assets are those assets related to activities of Venango Technology Center. These
assets generally result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the government-wide statement of net position, but are not reported
in the fund financial statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated fixed assets are recorded at their fair market values as of the date
received. Because of the nature of its operations, Venango Technology Center does not possess any
infrastructure. Improvements are capitalized; the costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend an asset’s life are not. Interest incurred during the
construction of capital assets is capitalized.
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All reported capital assets are depreciated. Depreciation is computed using the straight-line method
over the following useful lives:

Governmental Actvities

Description Estimated Lives
Land improvements 20 years
Building and building improvements 25-40 years
Furniture and equipment 5-20 years
Vehicles 5-12 years
Compensated Absences

Venango Technology Center employees are permitted to accumulate unused vacation, sick and
personal time. Contract provisions require payment for this benefit upon retirement, death or

disability based on a negotiated formula.

At June 30, 2015, the accumulated benefit payable consists of:

Accrued vacation $ 31,773
Accumulated sick days 88,439
$120,212

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
certain reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Accordingly, actual results could differ from those estimates.

Change in Accounting Principle

For the year ended June 30, 2015, the School district implemented GASB No. 68, Accounting and
Financial Reporting for Pension. This statement improves financial reporting for pensions by
recognizing the net pension liability and annual expense and improving related disclosures.
Restatement of net position was necessary as a result of the change in accounting principle (Note Q).
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Review of Subsequent Events

Venango Technology Center has evaluated subsequent events for potential recognition and/or
disclosure through the date the financial statements were available for issuance which was December

21, 2015.
NOTE C - CASH AND INVESTMENTS

Pennsylvania statutes provide for investment of Governmental Funds into certain authorized
investment types including U.S. Treasury bills, other short-term U.S. and Pennsylvania government
obligations and insured or collateralized time deposits and certificates of deposit. The statutes do not
prescribe regulations related to demand deposits; however, they do allow the pooling of governmental
funds for investment purposes.

In addition to the investments authorized for Governmental Funds, Fiduciary Fund investments may
also be made in corporate stocks and bonds, real estate and other investments consistent with sound

business practice.

Deposits of the Governmental Funds are maintained in demand deposits. There were no deposit or
investment transactions during the year that were in violation of either the state statutes or the policy
of Venango Technology Center. Venango Technology Center has no investment policy that would
further limit its investment choices.

Venango Technology Center does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest

rates.
Cash

AtJune 30, 2015, the deposits (cash) of Venango Technology consist of:

Capital
General Project
Fund Fund Total

Bank balance $1,005,951 $634,378 $1,640,329
FDIC insured (_259,269) - (__259,269)
Collateralized by securities held by the
pledging
financial institution’s trust department $ 746,682 $634,378 $1,381,060
Carrying amount $ 687,199 $634,378 $1,321,577
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At June 30, 2015, Venango Technology Center’s deposits exceeded the $250,000 Federal Depository
Insurance Corporation limit by $1,381,060; however, no losses occurred due to this situation. For the
uninsured balances, the financial institution pledges U.S. Government Securities for these deposits in
accordance with the Act of August 6, 1971 (P.L. 281 No. 72).

Investments

Investments are valued based upon closing prices from established stock exchanges.

The investments of Venango Technology Center at June 30, 2015 consist of:

Carrying
Fiduciary Fund Amount Cost
Money Market (uninsured) $ 8,014 $ 8,014
Marketable equities and mutual funds 51,176 53,213

$59,190 $61,227

Venango Technology Center places no limits on the amount Venango Technology Center may invest in
one issuer. More than 5% of Venango Technology Center’s investments are in the following:

iShares Trust — Barclays 1-3 Year Credit Bond Fund $ 4,213
PIMCO ETF Trust Total Return 8,346
Power Shares Senior Loan Port ETF 4,044
SPDR Doubleline Tactical Total Return 3,466
Wisdomtree Trust Europe Hedged Equity Fund ETF 2,833

$22,902

The following schedule summarizes the investment return for the year ended June 30, 2015:

Interest and dividend income $1,693

Realized gain (loss) on investments, net 949

Unrealized gain (loss) on investments, net (_3,849)
($1,207)
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NOTE D - FAIR VALUE MEASUREMENTS

Venango Technology Center measures fair value in accordance with Financial Accounting Standards
Board (FASB), Accounting Standards Codification (ASC) 820, Fair Value Measurements and
Disclosures. The codification provides a three level hierarchy that prioritizes the inputs of the
valuation techniques used to measure fair value. Inputs are defined as assumptions used by market
participants while pricing the asset or liability, including assumptions about risks. The following is a
summary of the three levels, with level one having the highest priority and level three having the

lowest priority:

Level 1 — Inputs to the valuation technique generally are quoted prices in active markets
for identical assets or liabilities. Venango Technology Center has the ability to access
these assets or liabilities at the measurement date.

Level 2 — Inputs to the valuation technique generally are available indirect information,
such as quoted prices for similar assets or liabilities in active markets, or quoted prices
for identical or similar assets or liabilities in markets that are not active.

Level 3 ~ Inputs are unobservable and generally allow for situations in which there is
little, if any, market activity. The inputs are based on Venango Technology Center’s
own assumptions about the factors that market participants would use in pricing the

asset or liability.

The following table sets forth by level, within the fair value hierarchy, Venango Technology Center’s
assets at fair value as of June 30, 2015:

Level 1 Level 2 Level 3

Unrestricted
Investments
Money market funds $ 8,014 $ - $ -
Bond funds 4,213 - -
Equity funds 28,252 - -
Bonds - 18,711 -
Total unrestricted investments $40,479 $18,711 $ -

The valuation techniques used for the assets measured at fair value are as follows:
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Mutual Funds

The investments are valued using the Net Asset Value (NAV) provided by the
administrator of the fund. The NAV is calculated based on the value of the underlying
assets owned by the fund, minus its liabilities, and then divided by the number of
shares outstanding. The NAV is a quoted price from an active market and are classified
as level one of the hierarchy. Valuation techniques that use quoted prices from a non-
active market would be classified as level two of the hierarchy.

Equity Funds

These investments are valued at the closing price reported in the active market in which
the individual security is traded. They are classified within level 1 of the valuation

hierarchy.
Bonds
Fair value is estimated using pricing modules, quoted prices of securities with similar
characteristics on discounted cash flow. They are generally classified within level 2 of
the valuation hierarchy.
Venango Technology Center has made no changes in the methodology of the valuation techniques.
NOTE E — RECEIVABLES

Receivables consist of the following at June 30, 2015:

Subsidies receivable

Social Security reimbursement $ 1,562
Public School Employees” Retirement System 128,088
Perkins 1,154

$130,804

NOTE F — INVESTMENT IN HEALTH CONSORTIUM
Venango Technology Center participates in the Northwest School Consortium for health insurance

benefits. At June 30, 2015, Venango Technology Center’s investment was $108,579, which represents
Venango Technology Center’s portion of the Consortium fund balance at year end.
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NOTE G - CAPITAL ASSETS

The following is a summary of changes in capital assets during the fiscal year:

Balance Balance
06/30/14  Additions Disposals 06/30/15
Land and land improvements $ 32737 § - $ - $ 32,737
Buildings and building 8,146,383 48,998 8,195,381
improvements
Furniture, equipment and vehicles 3,826,479 147,393 - 3,973,872

$12,005,599 $196,391 $ - $12,201,990

Depreciation expense was charged to governmental functions as follows:

Instruction $272,952
Instructional student support 36,769
Administrative and finance 26,006
Operation and maintenance of plant services 36,321
Student transportation 22,255

$394,303

Assets acquired under capital lease obligation are $3,465,094. Accumulated depreciation for year
ended June 30, 2015 is $399,820.

NOTE H - DEFINED BENEFIT PENSION PLAN
1. Summary of Significant Accounting Policies

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Public School Employees' Retirement System (PSERS) and additions to/deductions
from PSERS's fiduciary net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms investments are reported at

fair value.
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General Information abotf the Pension Plan

LPlan description

PSERS is a governmental cost-sharing multi-employer defined benefit pension plan that provides
retirement benefits to public school employees of the Commonwealth of Pennsylvania. The members
eligible to participate in the System include all full-time public school employees, part-time hourly
public school employees who render at least 500 hours of service in the school year, and part-time per
diem public school employees who render at least 80 days of service in the school year in any of the
reporting entities in Pennsylvania. PSERS issues a publicly available financial report that can be
obtained at www.psers.state.pa.us.

Benefits provided

PSERS provides retirement, disability, and death benefits. Members are eligible for monthly retirement
benefits upon reaching (a) age 62 with at least 1 year of credited service; (b) age 60 with 30 or more
years of credited service; or (c) 35 or more years of service regardless of age. Act 120 of 2010 (Act 120)
preserves the benefits of existing members and introduced benefit reductions for individuals who
become new members on or after July 1, 2011. Act 120 created two new membership classes,
Membership Class T-E (Class T-E) and Membership Class T-F (Class T-F). To qualify for normal
retirement, Class T-E and Class T-F members must work until age 65 with a minimum of 3 years of
service or attain a total combination of age and service that is equal to or greater than 92 with a
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, depending upon
membership class, of the member's final average salary (as defined in the Code) multiplied by the
number of years of credited service. For members whose membership started prior to July 1, 2011, after
completion of five years of service, a member's right to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the right to benefits is vested

after ten years of service.

Participants are eligible for disability retirement benefits after completion of five years of credited
service. Such benefits are generally equal to 2% or 2.5%, depending upon membership class, of the
member's final average salary (as defined in the Code) multiplied by the number of years of credited
service, but not less than one-third of such salary nor greater than the benefit the member would have
had at normal retirement age. Members over normal retirement age may apply for disability benefits.

Death benefits are payable upon the death of an active member who has reached age 62 with at least
one year of credited service (age 65 with at least three years of credited service for Class T-E and Class
T-F members) or who has at least five years of credited service (ten years for Class T-E and Class T-F
members). Such benefits are actuarially equivalent to the benefit that would have been effective if the
member had retired on the day before death.
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Contributions

Member Contributions:

Active members who joined the System prior to July 22, 1983, contribute at 5.25% (Membership Class
TC) or at 6.50% (Membership Class T-D) of the member's qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active or inactive as of July 1,
2001, contribute at 6.25% (Membership Class T-C) or at 7.50% (Membership Class T-D) of the member's

qualifying compensation.

Members who joined the System after June 30, 2001 and before July 1, 2011, contribute at 7.50%
(automatic Membership Class T-D). For all new hires and for members who elected Class T-D
membership, the higher contribution rates began with service rendered on or after January 1, 2002.

Members who joined the System after June 30, 2011, automatically contribute at the Membership Class
T-E rate of7.5% (base rate) of the member's qualifying compensation. All new hires after June 30, 2011,
who elect Class T-F membership, contribute at 10.3% (base rate) of the member's qualifying
compensation. Membership Class T-E and Class T-F are affected by a "shared risk" provision in Act 120
of 2010 that in future fiscal years could cause the Membership Class T-E contribution rate to fluctuate
between 7.5% and 9.5% and Membership Class T-F contribution rate to fluctuate between 10.3% and

12.3%.

Employer Contributions:

The school districts' contractually required contribution rate for fiscal year ended June 30, 2015 was
20.50% of covered payroll, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. Contributions to the pension plan from
the District were $351,000 for the year ended June 30, 2015.

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions

At June 30, 2015, the District reported a liability $6,966,000 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2014, and the total pension
liability used to calculate the net pension liability was determined by rolling forward the System's total
pension liability as of June 30, 2013 to June 30, 2014. The District's proportion of the net pension
liability was calculated utilizing the employer's one-year reported covered payroll as it relates to the
total one-year reported covered payroll. At June 30, 2014, the District's proportion was .0176% percent,
which was an increase of .001% from its proportion measured as of June 30, 2013.
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For the year ended June 30, 2015, the District recognized pension expense of $690,000. At June 30, 2015,
the District reported deferred outflows of resources and deferred inflows of resources related to

pensions from the following sources:
Deferred Outflows Deferred Inflows of

of Resources Resources
Difference between expected
and actual experience $ - $ -
Changes in assumptions - -
Net difference between projected

and actual investment earnings - ( 498,000)
Changes in proportions 330,000 -
Difference between employer contributions

and proportionate share of total contributions
Contributions subsequent to the

measutrement date 432,376 -

$762,376 ($498,000)

$432,376 reported as deferred outflows of resources related to pensions resulting from District
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the year ended June 30, 2015. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Year ended June 30:

2016 ($45,000)

2017 ( 45,000)

2018 ( 45,000)

2019 12,000
Actuarial assumptions

The total pension liability as of June 30, 2014 was determined by rolling forward the System‘s- total
pension liability as of the June 30, 2013 actuarial valuation to June 30, 2015 using the following
actuarial assumptions, applied to all periods included in the measurement:

¢ Actuarial cost method - Entry Age Normal -level% of pay

e Investment return - 7.50%, includes inflation at 3.00%

o Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3 .00%,
real wage growth of 1 %, and merit or seniority increases of 1.50%
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e Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male and
female) with age set back 3 years for both males and females. For disabled annuitants the RP-
2000 Combined Disabled Tables (male and female) with age set back 7 years for males and 3
years for females.

The actuarial assumptions used in the June 30, 2013 valuation were based on the experience study that
was performed for the five-year period ending June 30, 2010. The recommended assumption changes
based on this experience study were adopted by the Board at its March 11, 2011 Board meeting, and
were effective beginning with the June 30, 2011 actuarial valuation.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and-inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation.

The pension plan's policy in regard to the allocation of invested plan assets is established and may be
amended by the Board. Plan assets are managed with a long-term objective of achieving and
maintaining a fully funded status for the benefits provided through the pension.

Long-Term

Expected Real

Asset Class Target Allocation Rate of Return
Public markets global equity 19% 5.0%
Private markets (equity) 21% 6.5%
Private real estate 13% 4.7%
Global fixed income 8% 2.0%
U.S. long treasuries 3% 1.4%
TIPS 12% 1.2%
High yield bonds 6% 1.7%
Cash 3% 0.9%
Absolute return 10% 4.8%
Risk parity 5% 3.9%
MLPs/Infrastructure 3% 5.3%
Commodities 6% 3.3%
Financing (LIBOR) ( 9%) 1.1%

100%

The above was the Board's adopted asset allocation policy and best estimates of geometric real rates of
return for each major asset class as of June 30, 2015.
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T

Discount rate

The discount rate used to measure the total pension liability was 7.50%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at the
current contribution rate and that contributions from employers will be made at contractually required
rates, actuarially determined. Based on those assumptions, the pension plan's fiduciary net position
was projected to be available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.

Sensitivity of the District's proportionate share of the net pension liability to changes in the discount
rate

The following presents the net pension liability, calculated using the discount rate of 7.50%, as well as
what the net pension liability would be if it were calculated using a discount rate that is 1-percentage
point lower (6.50%) or 1-percentage-point higher (8.50%) than the current rate.

1% Current 1%
Decrease Discount Rate Rate Increase
6.50% 7.50% 8.50%
District's proportionate share of
the net pension liability $8,689,000 $6,966,000 $5,495,000

Pension plan fiduciary nef position

Detailed information about PSERS’ fiduciary net position is available in PSERS Comprehensive Annual
Financial Report which can be found on the System's website at www.psers.state.pa.us.

NOTE I - OPERATING LEASE COMMITMENTS

Venango Technology Center budgets annually for a non-cancelable operating lease for office
and computer equipment. Total lease expense was $10,009 for the year ended June 30, 2015.

The following is a schedule, by years, of the future minimum rentals under the lease at June

30, 2015:
Years ending June 30,
2016 $ 8,896
2017 5,512
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NOTE J - CAPITAL LEASE OBLIGATION

Series of 2009

On June 4, 2009, Venango Technology Center entered into a capital lease with the State Public School
Building Authority for the purpose of financing (a) the planning, design, construction, furnishing and
equipping of the energy savings contract capital project and (b) the costs and expenses of such
financing. The Authority is financing the project with the $3,560,000 aggregate principal amount of its
Venango County Area Vocational -Technical School Lease Revenue Bonds Series of 2009.

Series of 2014

On July 7, 2014, Venango Technology Center refinanced the Series of 2009 with the Lease Revenue
Note, Series of 2014, with the State Public School Building Authority in the aggregate amount of
$2,632,000. The proceeds of the Series of 2014 were used to (a) satisfy the outstanding Series of 2009
obligation along with accrued interest and (b) related costs and expenses of refinancing.

On June 4, 2009 Venango Technology Center also entered into a sublease of the school facilities with
the Authority on which the rental payments will be sufficient to pay, when due, the principal and
interest of the 2009 Bonds plus fees and expenses. On July 7, 2014, the sublease agreement was
amended and restated in accordance with the Lease Revenues Note, Series of 2014, principal and
interest obligations. The security for the note is the payments received from the participating schools
for their respective share of the payments on the capital lease obligation.

The following is a summary of changes in the Capital Lease Obligations for the year ended June 30,
2015:

Balance Balance
06/30/14 Issued Retired 06/30/15
Series of 2009 $2,515,000 $ $2,515,000 $ -
Series of 2014 - 2,632,000 141,000 2,491,000

$2,515,000  $2,632,000 $2,656,000  $2,491,000

The obligation has been recorded in the accompanying government wide financial statements as
follows:

Current portion $ 253,000
Long-term portion 2,238,000
$2,491,000
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Venango County Area Vocational — Technical School Lease Revenue Note Series of 2014 will mature as
follows:

Years ending June 30,
2016 $ 302,655
2017 301,300
2018 303,818
2019 305,180
2020 301,447
2021 305,588
2022 304,571
2023 303,450
2034 306,181
2,734,191
Less interest expense (243,191)
$2,491,000

NOTE K - JOINT VENTURE
The joint operating agreement with the participating school districts, as described in Note 1, provides
that each district bear a portion of the current operating expenses based on a three-year audited

average daily membership (ADM) of pupils in the program from each participating school district.

The total ADM expenditures also include the participating school district’s respective share of the
annual cost associated with the capital lease obligation.

The distribution of expenditures is as follows at June 30, 2015:

3 Year

Member 11-12 12-13 13-14 Average ADM
Districts ADM% ADM% ADM% Audit Expenditures
Cranberry 11.24 10.07 10.31 10.54 $ 402,245
Forest Area 7.31 9.00 8.86 7.95 320,159
Franklin 25.25 26.46 26.14 26.06 990,242,
Oil City 25.47 22.92 21.30 23.68 886,660
Titusville 19.34 19.49 20.55 19.31 755,416
Valley Grove 11.39 12.06 12.84 12.46 461,719

ot

00.00% $3,816,441

100.00% 100.00% 100.00%
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ADM expenditures relate only to costs incurred for operations of the day school program and do not
include the costs incurred for the adult programs and non-reimbursable after school program.

The districts pay eight installments to Venango Technology Center based on the expenditures in
Venango Technology Center’s annual budget. The difference between the payments made and the
actual expenditures, as computed above, is refunded to the home schools or paid to Venango
Technology Center as necessary.

Audited financial statements for the year ended June 30, 2015 for the member districts are available at
their business offices.

NOTE L - CONCENTRATION OF REVENUE
Of Venango Technology Center’s total general fund’s receipts, approximately 79% are derived from
charges for tuition to individuals and the member school assessments in the fund financial statements
and the government-wide financial statements.

NOTE M — FUND BALANCE REPORTING

Nonspendable Fund Balance

Venango Technology Center’s nonspendable fund balance represents the amount of funds invested in
inventories. At June 30, 2015, the total amount of nonspendable fund balance was $11,580.

Assiened Fund Balance

Venango Technology Center’s assigned fund balance is fund balance reporting occurring by Joint
Operating Committee authority, under the direction of the Chief Business Officer.

The Joint Operating Committee authorized the establishment of fund balances to retain the excess of
revenue over expenditures directly related to the practical nursing and adult education programs.
These funds are expressly assigned by the committee for the operation of these programs in future
years and are considered to be general fund assigned fund balances. During the year ended June 30,
2015, program operations resulted in a decrease of $125,335 to the practical nursing fund balance and
an increase of $17,266 to the adult education fund balance.

As of June 30, 2015, balances for each program are as follows:

Practical Nursing $296,257
Adult Education Programs 123,872
Total assigned fund balances 420,129
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The capital project fund, formerly the capital reserve fund, is funded annually by a transfer from the
general fund equal to 30% of the vocational subsidy received each year. The amount transferred for
the year ended June 30, 2015 was $107,262. At June 30, 2015 the total amount assigned for future
capital projects which have not been specifically identified by the board was $641,936.

NOTE N - POST EMPLOYMENT BENEFITS

Venango Technology Center maintains a healthcare benefit program for retirees and spouse consisting
of medical, prescription drug and dental coverage. All employees are eligible for the benefits upon
retirement after attaining age 55 and with 10 years of PSERS service. Retired employees are allowed to
continue for themselves and their dependents in Venango Technology Center’s group health plan until
the retired employee reaches Medicare age. The monthly premium contributed by Venango
Technology Center varies based upon years of service and negotiated contracts. Participants eligible
for the healthcare coverage are required to contribute the COBRA rate for coverage.

As of June 30, 2015, the projected hospitalization cost through age 65 was for 5 retirees and spouses of
retirees and 28 active participants.

The plan is financed as a single employer “pay as you go”.

The Other Post-Employment Benefits (OPEB) and the Annual Required Contribution (ARC) is
determined actuarially every two years using the alternative measurement method based upon the use
of health insurance premiums, coverage options and the use of grouping.

For the year ended June 30, 2015 the OPEB has the following components:

Annual required contribution (ARC) $147,297

Interest on net OPEB obligation 13,756
Adjustment to ARC (_21,234)
Annual OPEB Costs $139,819

At June 30, 2015 the net OPEB obligation was as follows:

Annual OPEB Costs $139,819
Contributions ‘ (_25,803)
Net OPEB obligation — current year 114,016
Net OPEB obligation — prior years 687,776
Total OPEB obligation $801,792
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Other information:

Actuarial valuation was performed as of June 30, 2015

Actuarial value of plan assets $ -0-

Actuarial accrued liability 1,316,738
Total unfunded actuarial accrued liability 1,316,738
Annual payroll for active participants 1,718,445
Ratio of unfunded accrued liability to covered payroll 7662

The actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far in the future, and the actuarially determined amounts are subject to continual
revision as actual results are compared to past expectations and new estimates are made about the

future.

Actuarial calculations reflect a long-term perspective and, consistent with that perspective, actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in
actuarial accrued liabilities and the actuarial value of assets.

Identification of the actuarial methods and significant assumptions used to determine the ARC for the
current year as follows:

¢ Actuarial cost method — Entry Age Normal

e The method used to determine the actuarial value of assets is the fair market value of the
assets.

¢ The inflation rate assumed for health care cost is 8.0% in 2010 and decreasing .1% to 1%
per year to an ultimate rate of 4.7% in 2020.

¢ Salary increases composed of a 2.5% annual increase.
* Discount rate 2.%.

» Mortality is assumed using the RP2000 Morality Table for males and females projected 10
years.

e Retirement is based upon the PSERS plan experience and varies by age, service and
gender.

e No disability is assumed.
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VENANGO TECHNOLOGY CENTER

Notes To Financial Statements, Continued

NOTE O - RISK MANAGEMENT
Venango Technology Center is exposed to various risks of loss related to torts, theft or damage to and
destruction of assets, errors and omissions, injuries to employees and natural disasters. Venango

Technology Center currently reports its risk management activities in the general fund.

Venango Technology Center carries commercial insurance for all types of loss, including workers’
compensation. There have been no significant reductions in insurance coverage. Settlement amounts
have not exceeded insurance coverage for the current year or the three prior yeats.

NOTE P - CONTINGENT LIABILITIES

Grant Programs

Venango Technology Center participates in both state and federally assisted grant programs. These
programs are subject to program compliance audits by the grantors or their representatives. Venango
Technology Center is potentially liable for expenditures which may be disallowed pursuant to the
terms of these grant programs. Management is not aware of any material items of non-compliance
which would result in the disallowance of program expenditures.

NOTE Q — RESTATEMENT

The adoption of GASB 68 requires the School district to recognize a net pension liability. This practice
is different from the previous method which did not recognize any liability. The net pension liability
at June 30, 2014 was $6,795,000, a corresponding decrease in the beginning net position on the
Statement of Activities for the year ended June 30, 2015 has been made to reflect this new
pronouncement.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS
FOR THE YEAR ENDED JUNE 30, 2015

1

SCHEDULE OF FUNDING PROGRESS

Actuarial
Valuation
Date

July 1, 2011
July 1, 2012
July 1, 2013
July 1, 2014
July 1, 2015

Actuarial
Value of
Assets

(2)

$-0-
§-0-
$-0-
§-0-
$-0-

Fiscal Year

Ended

June 30, 2011
June 30, 2012
June 30, 2013
June 30, 2014
June 30, 2015

Accrued
Liability

(b)

$1,441
$1,441
$1,441
$1,317
$1,317

($000's)

(UAL)
(b—a)

$1,441
$1,441
$1,441
$1,317
$1,317

Unfunded
Accrued
Liability

Funded
Ration
(a/b)

0.0%
0.0%
0.0%
0.0%
0.0%

Covered
Payroll

(©)

$1,626
$1,683
$1,702
$1,405
$1,718

SCHEDULE OF EMPLOYER CONTRIBUTIONS

Annual
OPEB

Cost

$171
$166
$169
$138
$140

($000's)

Percentage of
Annual OPEB Cost
Contributed

18.7%
12.0%
13.7%
10.7%
18.5%

See independent auditor’s report
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Net OPEB
Obligation

$273
$416
$565
$688
$802

UAL as of

Percentage

of Covered
Payroll

(b—a)/q)

88.66%
85.65%
84.66%
93.69%
76.62%
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015

Plus “Accruedor
Federal Pass Through Grant Period Total Less Deferred Revenue (Deferred)
Federal Grantor/ Source CFDA Grantor's Beginning Date Received Accruals Revenue Recognized/ Revenue
Project Title Code Number Number Ending Date For the Year 6/30/2014 6/30/2014 Expenditures 6/30/2015
U.S. DEPARTMENT OF EDUCATION
Pederal Pell Grant Program (Pell) D 84.063 07-01-14t0 06-30-15 F * § 239,276 $ - $ - $ 239,276 $ -
Passed through PA Department
of Education:
Career and Technical Education - .
Basic Grants to State (Perkins IV ) I 84.048 380-14-4036  07-01-14 to 06-30-15 F 172,385 - - 172,385 -
Passed through PA Higher Education
Assistance Agency
Federal Direct Student Loans (Direct Loan) I 84.268 07-01-14 to 06-30-16 F * 607,249 - - 607,249 -
Total Department of Education 1,018,910 - - 1,018,910 -
U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES
Passed through Venango Training and Development
Corporation
Temporary Assistance for Needy Families (TANF) I 93.558 07-01-14 to 06-30-15 F 626 - - 626 -
Total Department of Health & Human Services 626 - - 626 -
Total Assistance $ 1,019,536 $ - $ - $ 1,019536 $ -

* Major programs

Source Codes: D - Direct Funding
I - Indirect Funding
F - Federal Funding

Notes:
Schedule of Expenditures of Federal Awards is prepared on the accrual basis of accounting
Student Financial Assistance Cluster consists of :

CFDA 84.063 Federal Pell Grant Program (Pell)
CFDA 84.268 Federal Direct Studen Loans (Direct Loans)

See independent auditor's report.



VENANGO TECHNOLOGY CENTER
SCHEDULE OF RECONCILIATION OF FEDERAL DIRECT LOAN PROGRAM
FOR THE YEAR ENDED JUNE 30, 2015

RECEIVED FROM AES

Gross student loans $ 607,249
Loan proceeds returned to students

Loan proceeds received by Venango Technology Center $ 607,249

See independent auditor's report.
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VENANGO TECHNOLOGY CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2015

A. Summary of auditor’s results:

1. An unmodified opinion was issued on the basic financial statements of the Venango
County Vocational-Technical School.

2. No internal control significant deficiency was disclosed during the audit.
3. No material noncompliance conditions were disclosed during the audit.

4. No significant deficiency in internal control over major programs was disclosed during
the audit.

5. Anunmodified opinion was issued on the major program compliance audit report.
6. There are no audit findings which are required to be reported under §.510(a).

7. The major programs were as follows:

Federal Pell Grant Program (Pell) (CFDA 84.063) $239,276
Federal Direct Student Loans (Direct Loans) (CFDA 84.268) 607,249
$846,525

Total federal expenditures per schedule of federal awards are $1,019,536.

83.03% of federal expenditures were tested as a major program ($846,525/$1,019,536).
8. The threshold used to distinguish between Type A and Type B programs was $300,000.
9. The auditee did qualify as a low-risk auditee under §.530.

B. There were no findings relating to the general-purpose financial statements, which are
required to be reported under GAGAS.

C. There were no findings and questioned costs relating to the Federal Awards including audit
findings as defined in §.510(a).




VENANGO TECHNOLOGY CENTER
SCHEDULE OF

SPECIAL ACCOUNTS

FOR THE YEAR ENDED JUNE 30, 2015

FOOD SERVICES
Lunches, dinners, bakery and meat cutting $ 36,231
Cost of food consumed 45,344
NET (LOSS) (9,113)
MARKETING DEPARTMENT
Sales 38,458
Cost of sales 27,544
NET INCOME 10,914
AUTO TRADES DEPARTMENT
Sales 15,091
Cost of sales 16,134
NET (LOSS) (1,043)
OTHER DEPARTMENTS
Sales 11,826
Cost of sales 7,606
NET INCOME 4,220
OTHER EXPENSE
Student Senate 69
TOTAL OTHER EXPENSE (69)
NET INCOME SPECIAL ACCOUNTS $ 4,909

See independent auditor's report.
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